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1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-1 — criocoOGHOCTh OCYIIeCTBAATE TOUCK, KPUTUUYECKWH aHaau3 W CUHTe3 WHGOpPMaLWd, MPUMEeHSTb
CUCTeMHbIN TIOAXO0/, /1S pellieHusl T0CTaB/IeHHbIX 3a7a4

YK-2 — criocoGHOCTh OmpefiesiaTh KpPyr 3ajad B paMKax IOCTaB/IeHHOHW L/ U BbIOMpATh ONTUMasIbHbIe
CrI0CO0OBI UX peLleHus], UCX0s U3 AeHCTBYIOLINX MTPABOBBIX HOPM, MMEOLMXCSI PeCYPCOB 1 OrpaHUYeHHM

@®opmMHpOBaHHIO KOMIIETEHLUH CITyKUT [JOCTIDKEHHe CIIeAyIOIIUX Pe3y/ibTaToB 00pa3oBaHMUsI:
YK-1

3HAHUA:

Ha ypOBHe TpeJCTaBleHUM:

- COBpeMeHHY0 KOHLIETILIMIO YIpaB/ieH!sl IPOeKTaMU;

- OCHOBHBIE MaTeMaThyeCcKre MeTOAbI, UCII0/Ib3yeMble TIPH YTIPaBJIeHnH MTPOeKTaMu;

Ha yPOBHE BOCIPOV3Be/IeHUs:

- COBpeMeHHble TeH/IeHLIUM pa3BUTHSI OpraHu3aluy, OCHOBHble II10JIO’KEHHsI OpraHU3alliOHHOIO
pasBUTHS;

-3(pekTBHON OpraHM3al[iy IPYNIIOBONM PabOTHI Ha OCHOBE TPOI[ECCOB U MPUHIIUIIOB ()OPMUPOBaHUS
KOMaH[bl;

Ha ypOBHe TIOHUMaHUSI:

- TIPUPOJY OPraHU3allMOHHBIX W3MeHeHWH, TIPUYMHBI COTIPOTHBIIEHUS] W3MEHEeHUsM; TPUHIIUIIBI
pa3BUTHS U 3aKOHOMEPHOCTH Pa3BUTHS OpraHr3alyy;

- MO/le/TUpOBaHKe OH3HeC-TIPOLieCcCOB, X PeOpraHU3aLiy;

- IIOHMMaHHUSl CYLJHOCTM IIpoliecca W3MEeHeHHMM B OpraHM3alusX M MeXaHWu3MoB 3¢QeKTUBHOMI
peann3aLuy U3MeHeHU Ha TIPaKkTHKe.

- TeOpeTHUeCKHe U MPaKTUUeCKUe MOAX0/bl K OTpe/ie/IeH|I0 UCTOYHMKOB M MeXaHHU3MOB U3MeHeHHH;

YMeHus:

TeopeTHUecKue:

- CTaBUTh LieJ U GOpMY/IMPOBaTh 3a/,a4i, CBsi3aHHbIe C peany3alyell npodeccoHa bHbIX QYHKLHI 110
yTIpaBJIEHHIO IPOEKTaMy;

- 000CHOBBIBaTH HEOOXOAUMOCTD HCIIO/b30BaHMSI aHATUTHUECKOTO U KOMITBFOTEPHOTO WHCTPYMEHTAapHst
JJ1s PellieHus 3a/iad 110 YIpaB/ieH!uI0 TIPOEeKTaMuU;

TpaKTHUeCKHue:

- TIpUMEHATb Ha IpakTHKe aHaJUTHYeCKWe U pacueTHble MeTOZAbl B IIpOLleAlype IpUHSATHUS
yTipaB/ieHYeCKUX pelleHui Mo yIipaB/eHHIo [IpoeKTaMy;

- OPUEHTHPOBAThCSI B COBPEMEHHBIX CIIeLjaIM3UPOBaHHBIX IIPOrPaMMHBIX MPOAYKTaX 10 YIIPaBIeHHIO
MPOEKTaMH; aHa/IM3UPOBaTh COLMATBHO-3HAUMMBbIe TIPOOIeMBI U TTPOLIeCChI;

- MICTIO/Ib30BaHKe METO/IOB yTpaB/ieHus IPOeKTaMH ¥ TOTOBHOCTh K UX peai3ali C UCI0/b30BaHUeM
COBPEMEHHOT0 [TPOrpaMMHOI0 obecrieueHus;

HABbIKU:

- [IPaKTHUUEeCKOro MCII0/1b30BaHUsl SKOHOMUKO-MaTeMaTueCcKUX MeTOZI0B B YIIpaB/IeHUU IIPOeKTaMU;

- pelleHMsI KOMIUIEKCA 3KOHOMHMYECKHX 3ajlau ¥ TIPOBe/IeHHs BAPUAHTHBIX DPacyeToB TIPU BbIOOpe
yTpaB/ieHYeCKUX PelleHu NPy yIpaB/ieHnH PoeKTaMu;

- LJeJIOCTHOT0 MOAX0/ia K aHa/IM3y NpobieM opraHu3salyi U onpefieneHus Lieslell n3MeHeHUH;

- JKOHOMHWYeCKre MeTO[bl aHa/iu3a ToBefieHUs ToTpebuTesnel, cyObeKTOB M (HDaKTOpOB BHeIIHed W
BHyTpeHHell cpejjbl Ou3Heca C Lie/ibl0 BbISIB/IeHUsl IPo6/eM NpeArpusTii U pa3paboTKH MepOINpUsITUI 110
yTIpaB/IeHUI0 U3MeHEeHUSIMU.

YK-2

3HAHUS:

Ha YpPOBHe Npe/iCTaBIeHuI:

- COBpeMEeHHY0 KOHLIETILIMIO YIpaB/ieH!sl IPOEeKTaMuU;

- OCHOBHBIE€ MaTeMaThu4yeCKre MeTObI, MCIT0/Ib3yeMbIe IMPU YIIPaB/I€HWU ITDOEKTAMU,

Ha yPOBHE BOCIPOW3Be/IeHUS:

- COBpeMeHHble TeH/eHL|UM pa3BUTHSI OpraHu3aljuM, OCHOBHbIE II0JIO’KEHHsI OpraHU3alliOHHOIO
pa3BUTHS;

-3¢ eKTUBHOW OpraHv3aly TPYNIOBoi paboTEl HA OCHOBE TPOLIECCOB W MPUHLIUIIOB ()OPMUPOBAHUS
KOMaH[bl;

Ha ypOBHe MTOHWMaHHUSI:

- IIpUPOJY OpraHu3allMOHHBbIX MW3MeHEeHWUMN, IIPUYMHbl COIPOTHB/IEHUS M3MEHEeHHWsIM; IPHHLIUIIbI
pa3BUTHS M 3aKOHOMEPHOCTH Pa3BUTHS OpraHH3alyy;

- MO/le/TUpOBaHKe OU3HeC-TIPOLieCCOB, X PeopraHU3aLiy;
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- TOHMMAaHUS CYI[HOCTH TIpPOLleCCa W3MEHEHWH B OpraHM3aluaX W MeXaHW3MOB 3(PQeKTUBHON
peasii3aliui U3MeHeHUH Ha TIPaKTUKe.

- TeOpeTUUECKHE W MTPAKTUUeCKHe MOX0ABI K OTPeZie/IeHUI0 NCTOUHUKOB U MEXaHHU3MOB U3MEHEeHHU;

YMeHuUsi:

TeopeTHUeCKHe:

- CTaBUTH 1e/id ¥ (hOpMY/IMPOBaTh 3a/lauM, CBsI3aHHbIe C peasr3alyeis podeccroHanbHBIX GYHKIMM 110
yTIPaBJIEHHIO MMPOEKTaMU;

- 000CHOBBIBaTh HEOOXOJMMOCTh MCIIO/Ib30BAHUSI AHATUTHUECKOTO U KOMITbIOTEPHOTO MHCTPYMEHTapHs
LIS peleHus 3a/1au 1o YIIpaB/IeHUI0 TTPOeKTaMH;

TPAKTUYe CKUE:

- TIPUMEHSITh HA TMpaKTHKe aHa/JUTHUeCKWe W PpacueTHble METOZAbl B TIPOIeAype TPHHATHUS
yTpaBJieHYeCKUX PelleHHH 10 YIIpaBIeHUI0 TPOeKTaMu;

- OPHEHTHPOBATLCS B COBPEMEHHBIX CITEIMaIM3UPOBAHHBIX TIPOrPAMMHBIX MPOJYKTaX MO YIPABIEHUIO
MPOEKTaMH; aHA/TU3UPOBATh COI[UATbHO-3HAUUMBbIe TTPO0JIeMBI U TIPOLECCHI;

- UCTIO/b30BaHe MeTO/IOB YITPaB/ieHUsl MPOEKTaMu 1 TOTOBHOCTb K WX peajin3aluy C UCIO/b30BaHUEM
COBPEeMEHHOTO TMPOrpaMMHOT0 0becrieueHus;

HABbIKU:

- TIPaKTHUUECKOTO MCIIO/h30BaHUsl SKOHOMHUKO-MaTeMaTHueCKUX MEeTO/IOB B YITPAaBI€HUU TIPOEKTaMM;

- pellleHus KOMIJIeKCa SKOHOMMYECKHMX 3a/lau M TIPOBE/IEHHs BAapUAHTHBIX pacyeToB IPU BhIOOpe
yTpaBieHYeCKUX PEIIeHUH TIPY yIpaB/ieHuH MPOeKTaMy,;

- 1]eJIOCTHOTO TIO/IX0/1a K aHa/IM3y MpobieM OpraHv3alyH U OTpeZieieHus Liesieil N3MeHeH!H;

- JKOHOMHUYECKHe METO[bl aHa/u3a MOBe/leHus MoTpebuTeseli, CyObeKTOB W (DaKTOPOB BHEIHEH U
BHYTpEHHel cpefbl OW3HEeca C 1e/Ibl0 BBISBJIEHUsI TIPO0/eM MpeAnpuaTHN M pa3pabOTKU MEpOTIPUSITUM 10
yTIpaBJIeHHI0 U3MEHEHHUSIMH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMBs!I IMOArOTOBKU 110 Harnpas/eHuto 27.03.04 YnpaeneHue 8 mexHuueckux cucmemax.

Cojep>xaHue AUCLUILIMHBL SIBASIETCS JIOTMYeCKUM Tipogo/bkeHueM gucuurivd: BBEJEHUE B
CIIEIIUAJIBHOCTBD.

CopiepkaHve AUCLUTUIMHBI SIB/SIETCSI  OCHOBOW  [I/I1  OCBOEHMS  AUCIUILIVH: BI:IHOJIHEHPI]%,
IMOJI'OTOBKA K _ TIPOIOEAYPE 3AIINTHI n 3AIINTA BBIITYCKHOU
KBA/INMOVNKAIITMOHHOUM PABOTBI.

Hpe,aBapHTeanble KOMIIeTeHLIH, C(I)OPMI/IPOBEIHHI:IE y 06yqa}01ueroc51 A0 HadaJ/la u3yueHusd JUCLHUTIIMHBI:

e OIIK-3 — CrniocobeH cnosb30Bath GyH aMeHTanbHble 3HAHUS /1S pelieHys 6a30BbIX 3a/a4
yTpaB/eHus B TEXHUYEeCKUX CHCTeMax C Lie/lbl0 COBEepIIIeHCTBOBaHUS B MPOo(heCcCHoHanbHOM
JlessTeNIbHOCTH



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC

CEMECTP

HawnmeHoBaHHe pasfie/IoB H AUAAKTHYECKUX eHHHUL]

BCETO

Ay/MTOpHBIe 3aHATHS
B KOHTaKTHOIi ¢hopme

BCEI'O

Jleknuu

IIpakTHUecKHe
3aHATHSA

CamocrosTebHasA
pabora crygeHToB

®dopmupyemast
KoMmmereHus, %

YK-1

YK-2

Paspen 1. Pasgen 1 OcHOBBI TeOpHH M MPAKTHKH YNPaB/ieHHs] NPOeKTaMH.
Jlexuust 1 OcHOBBI ynipaB/ieHust poekToMm Jlexuust 2 OKpy)keHHe NIPOeKTa.
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N

Paspen 2. Pasgen 2 Opranu3anyoHHble acleKThbI Ipoljecca ynpaB/ieHHs:
npoekToM. Jlexuusi 3.0praHu3alOHHbIe CTPYKTYPhI YIIpaB/IeHUs IPoeKToM JleKuust
4 OpraHu3aljfioHHasl CTPYKTypa IPOeKTa 1 BHellIHee OKpPY’>KeHHe.

16

12

20

20

Pazpen 3. Pasgen 3 IIponecce u pyHKIMM ynpaB/ieHus NpoeKTamH. JIekius 5.
TTpoueccs! ynpasnenust npoektoM Jlekiusi 6 KOHTposb 1 perynipoBaHye MpoekTa.

16

12

20

20

Paspen 4. Pa3gen 4 Ynpap/ieHHe NepcoHa/ioM U KOMMYHHKaIlMSIMH NPOeKTa.

7 BHellIHee OKpY)KeHHe. Jlekijn7.OpraHn3alioHHbIe CTPYKTYPBbI yTIpaB/ieHUs 18 6 3 3 12

npoekToM Jlekuusi 8 OpraHusaliOHHasi CTPYKTypa IpoeKTa u.

10

10

Paspen 5. Pasgen 5 CranjapThl U ceprudHKanus B ynpas/ieHHH NPoeKTaMH.

7 Jlekuust 9 CTaHAapThl B yripaBieHuu nipoekramu Jlekius 10 Ceprudukanys B 20 8 4 4 12

yTpaB/IeHUH MPOEKTaMU.

10

10

7 Paspen 6. Pasgen 6 OnjeHKa KoMMepUecKoi COCTOATe/TbHOCTH NpoeKTa. Jlekijys 22 8 4 4 14

1 OrjeHKa KOMMepUeCKOM COCTOSATe/TbHOCTH MpoekTa JIekiust 2 AHa/INM3 PHUCKOB.

20

20

Bcero 3a 7 cemecTp

108 34 17 17 74

100

100

Bcero no AMCHMIUIHHE

108 34 17 17 74

100

100

3.2. AyATOPHBII NPAaKTUKYM

Homep 1 HauMeHOBaHHe
pa3jena AUCIUIVITHHbI

Tema NMPAKTHYE€CKOr'o 3dHATUA

Oo0nemMm,

ayn.
JacoB

Pazgen 1. Paznen 1 OcHOBBI
TeOPUHU U TIPAKTUKH
yIIpaB/I€HUs TPOEKTaMU.

Pazpnen 1 OcHOBBI TeOpUU M TIPAKTHUKU yTIpaBAeHUs

npoexkramu OCHOBBI yIipaB/ieHust poeKkToM OKpyskeHne

TIPOEeKTa

Pazgen 2. Paznen 2
OpraHu3aoHHbIe aCTIEKThI
Tpoljecca yrpaB/eHust
MPOEKTOM.

Pazpen 2 OpraHu3aljioHHbIe aceKThI MpoLjecca yrpaBaeHus

ripoekToM OpraHr3al[MoOHHbIe CTPYKTYPhI YTIPaBIeHUs

npoekToM OpraHu3aLMOHHast CTPYKTYpa IPOeKTa 1 BHeLlIHee

OKpY’KeHUe

Paspgen 3. Pa3zpen 3 Ipoueccer
" QYHKLWY YIIPaBIeHUs
MPOEKTaMHU.

Pasgen 3 Iporiecch! 1 GhyHKLWHM yIIPaBIeHMs TIPOEKTaMHU.

ITponecce! yripassieHys MpoekToM KoHTposb u
perynupoBaHue MpoeKTa

Pasgen 4. Pa3zpnen 4
Yripas/ieHve IepCcoHaIoM U
KOMMYHUKALIASMU [IPOEKTa.
BHeLILIHEee OKpPYy’KeHUe.

Pazpen 4 YnpasneHue nepcoHasOM U KOMMYHUKALIUSIMU

TpoeKTa. YIpaBjieHre KoMaHo ripoekTa [IpuHIUIIBI
(hopMUpoBaHMs KOMaHIbI

Pazpen 5. Pazgen 5 CranaapTel
U cepTUdUKaIys B
yTIpaBIeHUH ITPOEKTaMHU.

Pasgen 5 CrangapTtel ¥ cepTU(UKALIMS B YITPABJIeHUN

MpOEeKTaMH ME)KAYHHPO,ELHLIE CTaHAapThI U CepTI/IClJI/IKaL[I/II/I B

obnactu yrpaesieHus mpoektoM CTaHJapThI B CHCTEMe
yTpaB/eHusi IPOeKTOM

Pazgen 6. Pazpen 6 OnieHka
KOMMepyeCKou
COCTOSITETbHOCTH TIPOEKTA.

Paznen 6 OuieHKa KOMMepUYeCKol COCTOSITeIbHOCTHY TIPOeKTa

OreHka 3¢ ¢ eKTHBHOCTH UHHOBALIMOHHOTO TIPOeKTa
WHdbopMaliioHHbIe CUCTEeMBI YTIpaB/ieHUs TIPOEKTaMU

Bcero 3a 7 cemectp

17

3.3. CamocrosTenbHast padora crygenra (CPC)

Homep n HanmeHOBaHue
pasfena AMCLUNIMHBI

Cojep)xaHue yue0HOro 3a/jJaHUsl

Oo0neMm,
4acoB

Pazgen 1. Pazgen 1 OcHOBBI
TEeOPUU U TIPAKTUKHU
yITPaB/IeHUS TTPOEKTAMU.

7

Pa3nen 1 OCHOBBI TeOPUH U TIPAKTHKU YIIPaB/IeHHs TIPOEKTaMH
W3yuenue u pedheprupoBaHre NeEPBOMCTOUHHKOB, JTEKIJMOHHOTO
Marepuasa, o/r0TOBKA K MPAKTHUECKUM 3aHSTHUSIM, K JOK/Ia/iaM
(mpe3enTanum), pedeparam.

12
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2 |Pazgen 2. Paznmen 2
OpraHu3aloHHbIe
acTeKTHI Mpoliecca
yIIpaB/ieHUs] IPOEKTOM.

Pazpen 2 OpraHusaloHHbIe aceKThI MpoLiecca yrpaB/eH s
ripoekToM V3yueHue u pedeprpoBaHie TIePBOMCTOYHUKOB,
JIEKIIMOHHOTO MaTepuaJia, Mo/Ir0TOBKA K MPaKTHueCKUM
3aHSATHSM, JOK/Ia/1aM (Tipe3eHTalyn), pedeparam.

12

Pazgen 3. Pa3zgen 3

Paszgen 3 Ipotiecchl 1 GyHKLWM yIIpaBIeHHs TIPOeKTaMHU.
W3yuenwne u pecdeprpoBaHue 1ePBOMCTOUHHUKOB, JIEKI[IOHHOTO

3  |[Ipouiecchbl U PyHKLIMN 12
Marepua’a, MoAIr0TOBKA K MPaKTUYeCKUM 3aHSTUSIM, JOK/IaJjaM
yIIpaB/IeHUs IPOEKTaMU.
(npe3eHTanysaAM), pedepatam
Paspen 4. Pasnen 4 Paspen 4 Ynpasnenue nepcoHajsioM U KOMMYHUKALUSIMUA
4 YnpaB/ieHre epcoHaioM U [TipoekTa. VzyueHne u pecdeprpoBaHue MePBOMCTOUHUKOB, 12
KOMMYHHUKALIUSIMU TIPOEKTa. [JIeKIMOHHOT0 MaTepuaJia, MoAr0TOBKa K MPaKTUUe CKUM
BHeIITHee OKpYy’KeHHe. 3aHATUSM, [0K/Iafam (Tpe3eHTalyu),, pedeparam.
Paszpen 5. Paszgen 5 Paspen 4 YnpasneHue nepcoHasioM U KOMMYHUKALUSIMUA
5 CraHJapThl U npoekTa. V3yueHue 1 pedeprpoBaHue MepPBOMCTOYHUKOB, 12
cepTUdUKaLUs B JIEKLIMOHHOT'O MaTepualia, TIoAroTOBKa K MPaKTHUueCKUM
VIIpaB/IeHUU NIPOEKTAaMHU.  [3aHATHSAM, AOK/azZiaM (TIpe3eHTalun),, pedeparam.
Paznen 6 O1jeHKa KOMMepUYeCKol COCTOSITeIbHOCTH TIPOeKTa
Pasgen 6. Pazpen 6 Ouenka A 1 P p
8 N3yueHue u pedepripoBaHe TIePBOMCTOYHUKOB, JIEKIMOHHOTO
6 |KOMMepyeckKou 14
MaTepuara, oJroToBKa K MpakTUYeCKUM 3aHATHSM, JOK/IaJam
COCTOATeTbHOCTH NIPOEKTa.
(npe3enTaryn), pedeparam.
Bcero 3a 7 cemecTp 74

4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIVINHBI

CEMECTP HEJE/IN CEMECTPA
1/12|3| 4 6 |7 8 9 10 |11 (12|13|14|15| 16 17
7 Hokn P Ped | Jokn | AP AP Bonp. 3ay, 3au.

Ycii0BHBIe 0003HAYCHUSA:

o JIP — auarHOCTHUECKasi paboTa;

o JloKJ — JOKJIAf;
e Ped — pedepar;

e Bomp. 3a4 — BOIPOCHI K 3a4eTy;

® 344. — 344eT.

TeKymmuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYZE€HTOB TIPOBOAMTCS B IUCKPETHBIE BpeMeHHbIe MHTePBAJIbI B
ciefyroumx popmax:

[MarHocTuyeckasi pabora;
JlOKNaf;

pecepar;

BOIIPOCHI K 3aUeTy.

HpOME)KYTO‘lHaH dTTecTalud rMpoBOAUTCA B Q)opMax:

3a4yeT.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoektamu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguyeckue U3gaHus:

1. ABTOMAaTH3aLMs NPOLIeCCOB yIpaB/IeHus;
2. Briciiee obpasoBanue B Poccun.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOHN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPodecCHOHaNbHBIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaiurioHasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http:// www.rfbr.ru/rffi/ru/library - ITonmHoTeKcTOBast 3ekTpoHHas 6rboTeka Poccuiickoro doHza
(byHaMeHTalbHBIX UCC/IeJOBaHUH.

WHudopmaloHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PeryiupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpMaLMOHHBIN TOPTas MPABOBOI WHGOPMALIUH.

5.5. IIporpaMMHOe obecrieueHHe:
1. Microsoft Office.
5.6. Ml opmarioHHbIe TEXHOJIOTUH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpaMmbl TIOTOTOBKU 10 Haripar/jeHuto 27.03.04 YnpaeneHue 8 mexHuueckux cucmemax. JucLUIuiviHa
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-1 crnocoOHOCTb OCYIIECTB/SATh TOUCK, KPUTHUECKWM aHalu3 W CUHTe3 WH(OpPMAaI[uW, TIPUMEHSITh
CUCTEeMHBIV TIOAXO/, /IJIsl PeIIeHus IOCTaB/IeHHbBIX 3a/]ay;
YK-2 criocobHOCTh onpe/ie/iiTh KPYT 33/lau B paMKax MOCTaB/JIeHHOM 11eJT1 U BBIOWPATh ONTUMAsIbHBIE CITOCOOBI
VX peLIeHUs], UCXO/s U3 AeHCTBYIOIIUX MTPaBOBLIX HOPM, UMEIOLMXCSl PeCYPCOB U OTPaHUYEHHH.

Cojiep>kaHrie JUCIUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX C (OPMUPOBAHUEM 3HAHUM, HEOOXOAUMBIX
7SI ONTUMU3al BbiOOpa u peanmm3ariud 3(P(eKTUBHBIX TIPOEKTOB, HAlpaB/IeHHBIX Ha JOCTIDKEeHHe
CTpaTerMuyecKUx 3aZad OpraHu3alyy, MOoJyuYeHWe CHCTeMaTU3UPOBAHHOIO IIpe/CTaB/leHUs O CyL[HOCTH
M3MeHEeHUH, UX TpeAroCchUIKax, 3HaueHUH [/ pa3BUTHs OpraHu3alii, MeTo/jaX U TEXHOJOTUAX YIpaBJeHUs
TIpPOL[ECCOM TepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPelyCMOTPEHBI CJie[yIoIIe BH/bI KOHTPOJIS:

Tekymuil KOHTPOJ/Ib YCIIeBaeMOCTH CTYeHTOB IMPOBOJUTCS B AVCKPETHBIE BpeMeHHbIe NHTepPBasbl B

cnenyrommx ¢popmax:

e /WarHocTuueckas pabora;
* JOKnag;

* pedepar;

* BOIIPOCHI K 3aUeTy.

HpOME)KYTO‘lHaH dTTecTalusa rMpoBOogUTCA B d)opMax:
® 344eT.

OO6m1as TPyZI0EMKOCTh OCBOEHUSI JUCLMIUIMHBI cocTaBiaseT 3 3.e., 108 u. TIporpaMMol JUCIUMJIMHEL

TIpeAyCMOTPeHbI JieK[MOHHbIe 3aHsATust (17 4.), mpakTtudeckve 3aHsTusi (17 4.), camoctosTesnsHast pabora
cTypeHTa (74 a).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBgeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumeHoBaH#e paboThI

Pexomenjyemas
JuTeparypa

TpyRoeMKOCTB,
Jac.

Pazpen 1. Pa3pgen 1 OcHOBBI TeOpUH U MPAKTHKH yNPaB/IeHUsA MPOEKTaMH.

Pazgen 1 OcHOBBI TEOPUM U TIPAaKTUKK YIIPaB/IeHHs TIPOeKTaMy
N3yuenue u peceprpoBaHyie MepBOMCTOUHHKOB, JIEKIIUOHHOTO

A. W. CremuH. .
YripaB/ieHue IIpOeKTaMu:
CII6.BI'TY "BOEHMEX"
uMm. 1. @. YctuHoBa, 2016

MarepHa’ia, oAroToBKa K MPaKTUYeCKUM 3aHATHAM, K (1) 12
nmokmazam (Tipe3eHTaruu), pedeparam. M. B. PomaHoBa. .
YmpasneHue npoekramu: M.:
Dopywm, 2010 (1)
Wroro mno pasgeny 1 12
Paspen 2. Pa3zgen 2 OpraHu3aijuoHHbIe aclieKThI Mpoljecca yrnpaB/jeHus IPOeKToM.
A. W. CremyH. .
YmpasrneHuve npoeKTaMu:
Paszpen 2 Opranu3sanjiOHHbIEe aCleKThI [IPOLieCcca YIIpaB/ieHus CII6.BI'TY "BOEHMEX"
npoekToM V3yueHue 1 pepeprpoBaHue 11€PBOUCTOUHHUKOB, uM. II. ®. Ycrunosa, 2016 12
JIEKL[MOHHOT0 MaTepyrasa, MOAr0TOBKa K MpaKTH4e CKUM (1)
3aHATUAM, [OK/IaiaM (TIpe3eHTalyu), pedeparam. M. B. PomaHosga. .
YripasiieHue ripoekTaMu: M.:
®opym, 2010 (1)
Wroro no pasgeny 2 12
Pazgen 3. Paspen 3 IIponeccs! 1 ()yHKIMY yIIpaB/IeHHs IPOEKTAMH.
A. U. CrewyH. .
YripaB/ieHye NIpoeKTaMu:
Paspen 3 Ipouecch! ¥ GyHKLMM YIIPAaBIAe€HUS IPOEKTaMHU. CII6.BI'TY "BOEHMEX"
N3yueHue v pedeprpoBaHie TIePBOMCTOYHUKOB, JeKLIMOHHOTO | uM. [I. @. YcTuHoBa, 2016 12
MaTepHa’ia, oAroToBKa K MpaKTHYeCKUM 3aHATHUAM, JOK/IafaM 2
(npe3eHTanysaM), pedepatam M. B. PomaHoga. .
Ynpasnenue npoektamu: M.:
®opywm, 2010 (2)
Wroro no pa3geny 3 12

Paspen 4. Pa3gen 4 Yipas/ieHue epcoHa/0M H KOMMYHHKAIUAMHU NPOEKTA. BHELlHee OKPY)XKeHHe.

Paspen 4 YnpasneHue nepcoHaqoOM U KOMMYHUKaLIUSIMU
ripoekTa. M3yueHue 1 pedeprpoBaHue TTePBOMCTOYHUKOB,

A. 1. CremyH. .
YrpaBieHre NpoeKTaMu:
CII6.BI'TY "BOEHMEX"
uMm. [I. @. YcruHoBa, 2016

JIEKL[UOHHOTO MaTepHasa, ToAAr0TOBKA K MpaKTHue CKUM 2 12
3aHITUSIM, JOK/Ia/jaM (Tpe3eHTalyn),, pedeparam. M. B. Pomatoga. .
Yrnpasnenuve npoekramu: M.:
®opywm, 2010 (2)
Wrtoro 1o pazzeny 4 12
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Pazpen 5. Pasgen 5 CranaapTel ¥ ceprudHUKanisa B yIpaB/JIeHUH IPOEKTaMH.

A. U. CremyH. .
YrpasneHuve poeKTaMu:
Pa3zpgen 4 YnpasneHue nepcoHaioM U KOMMYHHKALUSMA CII6.BI'TY "BOEHMEX"
npoekTa. V3yueHuve u peeprpoBaHue NEPBOUCTOUHHUKOB, uM. II. ®. Ycrunosa, 2016 12
JIEKL[MOHHOT0 MaTepyrasa, OAr0TOBKa K MpaKTHue CKUM 3)
3aHATHUAM, [OK/IaiaM (TIpe3eHTalum),, pepeparam. M. B. PomaHosga. .
YripasiieHve ripoektaMu: M.:
®opywm, 2010 (3)
Wroro no pa3geny 5 12
Pa3pen 6. Pa3gen 6 OneHKa KOMMepYeCKOHd COCTOATE/THHOCTH MPOEKTa.
A. . CrewuH. .
YrpasiieHue npoeKTaMu:
Pazpen 6 OueHka KOMMepUeCKOUW COCTOSATeIbHOCTH TTPOeKTa CII6.BI'TY "BOEHMEX"
N3yuenue v pecheprpoBaHuie IepBOMCTOUHUKOB, JIEKIMOHHOTO | WM. []. ®. YcTrHOBa, 2016 14
MaTepua’ia, oAroToBKa K MPaKTHYeCKUM 3aHATHUAM, JOK/IafaM 3
(npe3enrtanuu), pedeparam. M. B. PomaHoga. .
Ynpasnenue npoektamu: M.:
Dopym, 2010 (3)
Wrtoro mo pa3geny 6 14
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTuueckas pabora

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3auyeT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B ¢popme Tecta B SMOC Moodle:

* IIpW IIPaBUJIBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpY NPaBU/ILHOM OTBeTe Ha 60% BOTIPOCOB | Oostee - aTTecTaLusl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIPU3HAKU NTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IpOeKTOB
. JKu3HeHHbIH 1TUK U (Da3bl ITpoeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MpoeKTa. TUMbl cXxeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnmuyvpoBaHUe U MJlaHUpPOBaHKUe B yIIpaBleHUM NTPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporuecchl aHa/M3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! ynpas/ieHUs IPOEKTOM
13. ®yHKI[UM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (PMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBe4eCKMMU U MaTepyalbHBIMU PeCcypCaMu IpoeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHye 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaBneHue cuCTeMaMU U KOMMYHUKALIUSIMHA TIPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-T/1aH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY POeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOUTLh WN

Pedepar

1. IToaroroeka u 3aumra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OITyOJIMKOBaHHBIX 3a roc/iegHue 5 yeT. O6s3aTelbHO UCTIOB30BaHWe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare sutepatypsl o 'OCT ot 2005 roga ¢ ykazaHUEM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3y4aeMol JUCLIUITIVHE, TPOBepKa IOArOTOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co00li CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeioBaHue BbIOpaHHOH TeMbl. CoziepkaHue pedepara
JIOJDKHO CBUJ€Te/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHEL Kypca.
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IMporieaypa 3amuThl pedepara -BbICTYTITIEHUE C YCTHOMW Mpe3eHTalyell pe3y/ibTaToB C T0CIeAYIONUM
TPYIINOBBIM 00CYXX/IeHHEeM

KpuTtepuu o1ieHUBaHUsI

* COOTBETCTBHE CO/Iep>KaHMsI 3asiBIEHHOM TeMe, OTCYTCTBHE B TEKCTe OTCTYIUIEHHH OT TeMbl____1_ 6asur;

* COOTBETCTBUE IIeJIIM U 3aJjauaM JUCLIMIUIMHBI__1__ Gaiur;

* JIOTUUHOCTD U [10C/Ie[I0BaTe/IbHOCTh B U3/I0)KeHUH MaTepuana__1_ Gas;

* crioco6HOCTH K paboTe € UTepaTypHBIMU UCTOYHHKAMU, VIHTepHET-pecypcamu, CIIpaBOYHOU U
SHI[UK/IOTeInYeCKOM TuTepatypou___1_ Gamn,

* crioco6HOCTH K aHaM3y U 000011ieHH 0 MHGOPMAIJMOHHOTO MaTepyara, CTerieHb MOJTHOTHI 0630pa COCTOSTHHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJIeKaTh MH(MOPMAI|HIO, COOTBETCTBYIOI[YIO TI0CTABIEHHOM 11e/I1, ¥ Tlepepacripe/ie/isaTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTh O(OPMIIEHHS (COOTBETCTBHE CTAH/IAPTY, CTPYKTypHas YIOPSIOYEHHOCTh, CCHUTKH, ITUTATHI,
Tabmiel U T.A.) 1 Gam.

Tembl pedepaToB M0 AUCLUIIMHE « YTIpaB/ieHUe TTPOEKTaMM»

1. Bugp! npoektoB. Oco6eHHOCTH 9KOHOMHUYECKHX, COLMAIbHbIX U KY/IbTYPHBIX ITPOEKTOB.

2. /I3yueHue cTpaTermueckux ajibTepHaTUB B IpoLiecce (POpMUPOBaHMs IIPOEKTOB.

3. BusHec-m/1aH, ero CTpPyKTypa U criocobs! GopMHUpOBaHKSI.

4. llem u 3agaun 6usHec-1/1aHa. Posb OM3Hec-1/1aHa B Pa3BUTHM OPraHU3aLiy U peann3aliiy LieJieBOro
TIpOeKTa.

5. ITpobnembl peHTabembHOCTH MpoekTa. OlleHKa COCTOSTHUS PhIHKA.

6. ITosuronrpoBaHue rpoekToB. OCHOBHBIe OHATHUSA U onipefenenus. Knaccudukaiys npoeKkToB. JTarbl
npoekTa. PakTopsl, ONpe/ie/rolye YCrex MpoeKTa

7. Pojib I/1aHVpOBaHUs B yrpas/ieHUuU npoektamu. Mes npoekra. Lesb npoekra. [11aHupoBaHue pecypcos u
¢hopmbI nipesicTaB/ieHrs: HHGOPMALU TI0 TIPOEKTY.

8. Pucku 1 anbTepHaTUBHBIE pellleHUsl. 30HbI OTBeTCTBEHHOCTH B IpoekTe. Co3/jaHue CUCTeMbl KOHTposis. Posb
PYKOBOJMTeJIsl IPOEKTa U ero OTBETCTBEHHOCTD B JOCTI)KEHUH Liesieid.

9. dopmupoBaHye NPOeKTHOM I'PyNIibl. 30HbI OTBETCTBEHHOCTH U/leHOB Ipynnbl. Co3jaHue KajieHJapHbIX
T71aHOB UcIonHKTesleld. Cucrema noggepkku. CrcTeMa MoTuBaLuu. JleTanusanys ceTeBoro rpaduka,
KaJleH/JapHble IJ1aHbl UCTIOTHUTe e .

10. Opranun3anys AesTeqbHOCTY N0 peaan3aljiy IpoeKToB. MeHemkep U aZiMUHUCTPaToOp MPOeKTa.
KommyHuKaiuu ¢ nogunHeHHbIMUA. KoppekTrpoBKa npoekra. MoTtusarys.

KoHTpoJIb M OLjeHKa IIPOMEXKYTOUYHBIX pe3y/IbTaroB.

11. 3aBepinenue paboTkl Ha IpoekToM. CpaBHEHHE pe3y/bTaToB C 1eyaMu. OlieHKa JeHACTBUN WIeHOB
NpoeKTHOM rpyrmnbl. O6paTHast CBsI3b UCTIOMHUATESIM. AHa/M3 Bcero npoekTa. I1oiBesieHrie NTOTOB pean3ariii
TIPOEKTa.

12. CoBpeMeHHbIe TIPUHLUITEI YIIPaB/IeHUs IPOeKTaMH. BBl TPOEKTOB 1 0COOEHHOCTH YTIPAB/IeHHUS UMH.
OcCHOBHBI€ 3/1eMeHTBI [TPOeKTa. AHa/IU3 CUTYaL|uU KaK yC/I0BUe YCIIeIIHOIO YIIpaB/leHus IIPOeKTOM. AHa/IU3
(hakTOpOB, BAKAIOIUX Ha YCIIEIIHOCTh peann3aliiu MpoeKTa

13. Opranu3auys yrpasJieHus rpoektoM. [1naHrpoBaHue rpoekTa, 2Ku3HeHHbIH LYK/ poekTa. ®a3bl
npoekTa. PaccTaHOBKa U OLieHKa IPHOPUTETOB, BEIPAO0OTKA KpUTEPHEB YCIIeIIHOCTH rpoekTa. PaspaboTka
KOHLIeNMHK npoekTa. OLjeHKa pe3y/bTaToB NpOoeKTa.

14. TexHonorusi popMHUpoBaHUsl KOMaHAbI TIpoekTa. [1og60p 1 OLjeHKa rpeTeH/IeHTOB. PacripesienieHre posie,
(GYHKLMI; TIOJTHOMOUHH 1 OTBeTCTBEHHOCTH B KoMaHze. PopMupoBaHue 00IIHOCTH BUZIEHUS LIe/Id TPOeKTa.
15. MeTogpb! ¥ TeXHUKH (GOpMHUpOBaHUs KOMaH/bl. OLieHKa COBpeMeHHbIX MOAX0Z0B K YTIpaB/IeHUI0 TPOeKTHOU
KOMaH/I0M.

16. IlpyuunHBI BOSHUKHOBEHUS KPU3KUCOB U UX POJIb B COLMA/IBHO-9KOHOMUYECKOM Pa3BUTHU. PasHOBUAHOCTH
Kpu3ncoB. OcobeHHOCTH U BH/jbI SKOHOMHUUECKUX KPU3HCOB. MeXaHN3Mbl aHTUKPU3UCHOTO YTIPAB/IeHMSI.

17. CymjHOCTh KauecTBa M yIpaBJieHHs] UM, OCHOBHbIE METO/|bl YIIpaB/IeHHsI KaueCTBOM, Cepbl IIPUI0KEHHUST
METO/IOB YIIPaB/lIeH!sI KaueCTBOM; KBa/IMMeTpPHUsl KaK HayKa, ee PoJib, METOABI U 00J1aCTH MPAKTHUECKOTO
TIPUMEHEHMUSL.

18. YnpaBnenue npoekramu. VHbopmallMoHHasi cucTeMa yrpaBreHus mpoekTaMyd. OCHOBBI YIIpaBJIeHUS
VHBeCTULIUSMU U NpoeKTaMu. [171aHMpoBanye, opraHusaiys U yripasjieHye IIPOeKTaMHU.

19. Ponb vHbopMaLyu B yIIpaBieHWH MPOeKTaMiy. VICTOYHUKY SKOHOMUYeCKOU U COLfaIbHONM MH(POPMALUH.
20. ITpoekTHas ¥ MarepualbHO-TeXHUUeCKas [OAr0TOBKA IIPOeKTa.

21. Ilcuxosioruyeckre OCHOBBI YIIPaB/IeHUsI UHBECTULIUSMU.

22. Vicropust pa3BUTHS TPOEKTHOTO YIIpaB/ieHus B 3apyOeXKHBIX CTpaHax.

23.VcTopus pa3BUTUS IPOEKTHOIO yripas/eHus B Poccuu.

24. OcobeHHOCTH MPOEKTHOTO yripaBieHusi B Poccuu. [IpropuTeTHbIe HarpaB/ieHys ero0 Pa3BUTHSL.

25. ®opMHpOBaHUe MUCCHUN, OCHOBHBIX 1]e/Iel U CTpaTerwy MpoeKTa.

26. Cy1ecTByHo1IMe CTaHZAAPThI IIPOEKTHOIO YIIPaBJ/IeHUS.
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27. Pa3nuuHble OAX0ABI K OPMHUPOBAaHUIO KOMAaH/bI POEKTa.
28. CoLuanbHO-TICUX0I0THYeCcKre acIeKThl YIIpaB/aeHss KOMaH/0M

Bonpocsl K 3auety

Borpocs! K 3auety
. 3apoXkieHre UCIUIIMHBI « YTIpaB/ieHye MPoeKTaMu» B Poccuu v 3a pyoekoM.
. OcHOBHBIe 3Tarnbl ¥ 0COOEHHOCTY pa3BUTHUS YIIPaB/ieHHs IpoekTamu B Poccun.
. ¥YnipaBneHuve npoekraMy B X XI Beke (COBpeMeHHbIe TOAXOAbI, CTaHapThl, KOHLEMLIMN).
. OCHOBHBIe [TPU3HAKU [TPOEKTa.
. IlpoexT, mporpamma u riopT¢esib IPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTsl — cpeficTBa CTpaTeruyeCcKoro pasBUTHS OpraHU3aLyu.
. JKvi3HeHHBII UK/ IPOeKTa: YCJIIOBHOCTh pa3breHust Ha ()a3bl, OCHOBHBIE XapaKTePHUCTHUKH )KU3HEHHOTO
LIMKJIA TIPOEKTa.
8. Oxpy>xeHHe TIpoeKTa (BHYTpeHHee, BHellIHee, O/vKHee, fAabHee, CBSI3U MEXKIY MPOEKTOM U ero
OKpY’KeHUEeM).
9. YuaCTHMKY NPOeKTa: OCHOBHbIE IPYIITbl YYaCTHUKOB, IPo0/ieMbl HeHTU(UKAL[Y, THUITbl BO3ZI€HCTBYS Ha
TIPOEKT.
10. Opranu3arjioHHbIe CTPYKTYPBI ITPOEKTa: OCHOBHBIE 0COOEHHOCTH, CPaBHUTe bHAS
XapaKTepUCTHKa, TpobsieMbl yrpaB/ieH!sl IPOeKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTelbHOCTE U TeKylLljasi OriepaThBHasi paboTa: CpaBHUTe/bHAs XapaKTepPHUCTHKA paboThbl
(yHKLIMOHAIBLHOT O 110/Ipa3/je/ieHus U MTPOeKTHOM /1eATeIbHOCTH, CKOPOCTh PacX0/|0BaHus CPe/ICTB B MPOEKTax
Y (DyHKLIMOHA/BHBIX MOApas/e/eHUsIX.
12. Tlpoueccel poeKTa: KpaTkasi XapaKTepyUCTUKa, OTVIMYKe OT KJIaCCU4eCKOTo 1{UK/Ia yIIpaB/leHUs
13. AKTUBBI OpPraHH3aLMIOHHOTO TIpoLiecca U (PaKTOpbl BHEILLIHel cpe/ibl: Knaccu(rKarysi, UxX 3HaUMMOCTb TIPU
yTpaB/IeHUM NIPOEKTaMH.
14. XapakTepucTHKa MpoLecCcoB MHULIMALIUN.
15. XapakTepucTHKa MpoLeCcCoB MJIaHMPOBaHUSI.
16. XapakTepucTHKa MpoLeCCOB UCIIOTHEHUS.
17. XapakTepucTukKa IpoLieCCOB MOHUTOPUHIA U YIIPABJIEHUS.
18. XapakTepucTHKa 3aBepLIaroiX IIpOLeCCoB.
19. YnpaBneHue HHTerpalyeii MpoekTa — pa3/nyHble KOHTEKCTHI TOHATHS «MHTEeTpariys».
20. YcraB ripoekTa: HeobXoAUMOCTE pa3paboTKy JOKYMeHTa, 3Tarbl pa3paboTKy, OCHOBHBIE aCTIeKThbl JaHHOTO
JIOKyMeHTa
21. OcHOBHBbIe acIeKThI [/IaHUPOBaHUs TIpoeKTa (ApobieHre Ha 3Tarbl, OLjeHKa TPy 03aTpar, Mofie/iu
JKU3HEHHOTI'0 L{MK/Ia [IPOeKTa U T.IL.).
22. Ob1riee yripaB/ieHre H3MEHEHHSIMH — XapaKTEPUCTHKA MPOIlecca, MPUUMHBI ¥ BUJIbI
V3MeHeHUH, 3Tanbl Ipoliecca.
23. O61w1as XxapakTeprUCTHKa 00/1aCTH 3HaHWH « YTIpaBJIeHHe COZiepyKaHueM».
24. Vlepapxrdeckasi CTPyKTypa paboT — XxapaKTepUCTHKa TPoLiecca, MaTpULia OTBETCTBEHHOCTH, JTaIlbl
paspabotku VCP.
25. B3auMoCBs34 Orepaiyii IIpoeKTa: CriocoObI OIMCAHMs, TUIIbI 3aBUCUMOCTel orepaljyii B ceTeBoM rpaduke,
OTlepe’KeHNs U 33/IePXKKHU.
26. O1jeHKa peCcypCoB U JJIUTeTbHOCTH OTlepariyi, pa3paboTKa pacrycaHus IPOeKTa: OCHOBHbIE METO/bI U
pe3y/bTarhbl.
27. YpaBsieHre CTOMMOCTBIO TIPOeKTa: 0011jasi XapaKTepUCTHKA IPYIITBI POLIeCCOB, METOALI OTIpeie/ieHust
CTOMMOCTH OIlepaLiil ¥ TIPoeKTa B L{eJIOM.
28. OrjeHKa pecypcoB U JJIMTe/IbHOCTY OTepariyii, pa3paboTKa pacrycaHus IPOeKTa: OCHOBHbIE METO/bI U
pe3y/bTarhl.
29. MeTog 0CBOeHHOTO 00beMa: XapaKTepuCTHKa MeTOZia, OCHOBHBIE TTOKa3aTe/i, B3aMMOCBSI3b TIOKa3aTenei,
WCIIO/Tb3y€eMBIX ITPY MPUMEHEHNH MeTo/la OCBOEHHOTO 00beMa.
30. Pa3pabotka 6romxeTa rpoekra: 001jasi XapaKTepUCTHKaA MpoLiecca, Mopsiiok GpopmupoBaHus OrozKeTa,
pe3epBbl, 0a30BbIl TJIaH TI0 CTOMMOCTH, TpeOoBaHus K (YMHAHCUPOBAHUIO
31. YnpasseHHe KaueCTBOM IpoeKTa: 00I1jasi XapaKTepPHUCTHKA TIPOLieCCOB, OCHOBHbIE MOZIXOABI K YIIPABIeHHIO
Ka4eCTBOM.
32. XapakTepuCTHKa OCHOBHBIX METO/I0B yIIpaB/IeHUst KOHTPOJIeM KaueCTBa.
33. TInaHMpOBaHMe Ue/loBeueCKUX PecypCcoB: obIras XxapakTepruCTHKa MPOL[ecca, OCHOBHBIE METO/IbI 1
TeXHOJIOTUHU IIJIAHUPOBAaHUS], pe3y/IbTarhl [IJIaHUPOBaHUSL.
34. Habop u pa3BuTHe KOMaH/Ibl TIPOEKTa: 0CHOBHbIE XapaKTEePUCTUKH MPOLIeCCOB, TIPUMEeHsIeMble MeTOZbI U
TeXHOJIOTUHU.
35. O6111ast XxapakKTepUCTHKA 00/1aCTH 3HAaHUN « YTIpaB/ieHre KOMMYHUKALISIMED»: TIPOIIeCChI, KCIOTb3yeMble
METO/IbI, Pe3yJIbTaThl.
36. [InaHyvpoBaHMe ynpaB/ieHUs pUCKaMU: XapaKTepUCTHKa Mpoliecca, UCIoJIb3yeMble METO/bl U [TO/TyUYeHHbIe
pe3y/bTarhl.

NOOUTLhA, WN -
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3auer

OOyuaroumiics UIMeeT TPaBo Ha Mo/TyYeHre MUHUMAJTbHOM TTOJIOKUTE/TBHOU OLIeHKH TTPH Y C/IOBUN
YCITIEIIHOTO MPOXOKAEHHSI TEKYLero KOHTPOJISI yCIieBaeMOCTH B (hopMe IMarHOCTHUeCKOM paboThI B
COOTBETCTBUH C rpaMKoM paszena 4.
3auer
Jlnst mostyyeHwst I0TyCKa K 3a4eTy CTYZEHT JOJ/DKEeH 3allUTHTh pedepar M yyacTBOBaTh B paboTe Ha
MPAaKTUUECKOM 3aHATHH. 3aueT MPOBOAUTCS TI0 BOMpocaM. B KaxjoM OuieTe coiepkKUTCs 1Mo 2 BOmpoca
Kpurepuu orjeHKu:
a) CTyZieHT CBOOOJHO, 10CTaTOUHO MOAPOOHO M3/1araeT U3y4eHHbIi MaTepHuaJl, 1eMOHCTPUPYeT MOHUMaHue
MH(OPMAaLMOHHBIX TIPO-1IeCCOB TI0 BCeM MPOiIeHHBIM TeMaM, TI0/Tb3yeTcs TepMUHOJoryei - 10 6anos;
0) cTyzeHT, B LIeJIOM, B/lafieeT W3y4eHHBIM MaTepraioM, HO He JOCTaTOYHO TMOJTHO IeMOHCTPUPYeT MOHUMaHHe
TIPOL{ECCOB TIO NTPOH/IEHHBIM TeMaM, MaJjIo 110/Ib3yeTCs TEPMHUHOIOTHel - 6 6asioB;
B) CTYZIeHT c/1a00 B/aZieeT N3y4eHHbIM MaTepHrasioM, II0X0 TIO—HHUMaeT MPOL{eCChl, TPaKTUYeCKH He
TI0/Tb3YeTCsl TePMUHOJIOTHEH - 3 6ana;
I') OTBET, He COOTBETCTBYIOLMI TpeOOBaHUSM ITyHKTOB a), 0) 1 B), - 0 6a//ioB.- OLleHKa «He 3auTeHO»
st mostyyeHust 3aueTa HeoOxoAuMo HabpaTh He MeHee 6 6asoB.
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB
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Bormpocs!
4 7 Paspgen 1. Pa3pen 1 OcHoBbI TeOpUHU U 16 4 2 2 12 20 | 2o |¥3auery,
NPaKTUKHU yNIPaB/IeHHs MMPOeKTaMH. Pedpepar,
Hoknan,
Pa3pen 2. Pazpgen 2 li(;gEgTCH
4 7 |OpraHu3anoOHHbIE aCNeKThI 16 4 2 2 12 20 | 20 Pe cbepa}T,,
npoiecca ynpaB/ieHHs IIPOeKTOoM. Toknaz
Bornpocs!
4 - Pazpgen 3. Pa3pen 3 IIpouecchl u 16 4 2 7 12 20 | 20 K 3a4ery,
(GyHKMHM ynpaB/ieHUs NpPoeKTaMM. Pedepar,
Hoknag,
Paspgen 4. Pa3pen 4 YnpasieHue Ec;gg g;:bl
4 7 |mepcoHa/ioM U KOMMYHHKaLUsIMU 18 6 3 3 12 10 | 10 Pedhe a};’
NMPOEKTAa. BHEIIIHee OKPY)KeHHe., par,
Hoxknag,
Pazpgen 5. Pa3pen 5 CtangapTsl u inggTCH
4 7 |cepTu(uKanuA B ynpaB/JieHHU 20 8 4 4 12 10 | 10 Pedpe aZ’
NpoeKTaMM. part,
Hoxknag,
Pazpen 6. Pa3gen 6 Onjenka EO;ESTCH
4 7 |koMMepuUecKO# COCTOSTETbHOCTH 22 8 4 4 14 20 | 20 Y,
Pedepar,
npoeKTa.
Hoxknag,
Bcero 3a 7 cemecTp 108 | 34 | 17 17 74 | 100 | 100
Bcero no gucCIuIinHe 108 | 34 | 17 17 74 | 100 | 100
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