





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN
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3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI
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6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — crioco6HOCTh yrpaB/isiTh TPOEKTOM Ha BCEX 3Tarax ero >KM3HeHHOTo LKA

IMK-92 — cnocobeH K CaMOPa3BUTHIO B YCIOBHUSX HEOMpeJe/IeHHOCTH, (OPMY/IMpOBaTh cebe
obpa3oBaTesbHBIe L[eJTH 1107, BO3HUKAIOIIVE KI3HeHHbIe 3a/jauy, BEIOMPATh CIIOCOOBI pelieH s ¥ HarlpaB/ieHust
pasBUTHUS

IMK-93 — crocobeH TeHepUpOBaTb HOBbIE WEW [Jji1 PpelleHus 3a7ad  I1MQpoBol IKOHOMHKH,
abCcTparvpoBaTbCsi OT CTaHJAPTHBIX MoOjesied, TMepecTpauBaThb C/IOKUBLIMECS CIOCOObI pelleHust 3aad,
BBI/IBUTaTh a/IbTepPHAaTUBHbIE BADUAHTHI AeHCTBHI C 1ie/Ibl0 BEIPAOOTKM HOBBIX ONTUMAJIbHBIX aITOPUTMOB
ITK-94 — crnioco6eH K yrpap/ieHrto UH(opMaliiel U JaHHBIMH, MOUCKY UCTOUYHUKOB MH(POPMAIUU U JIaHHBIX,
BOCTIPUSITHIO, aHa/M3y, 3allOMUHAHMIO0 M Tepejiaue WHGOPMALMK C MCIIOIb30BaHWEM LM(POBBIX CPEJCTB, a
TaK>Ke C TIOMOILBIO aJITOPUTMOB TIPH PaboTe C MOAyYeHHBIMUA M3 Pa3/TUUHBIX UCTOYHHUKOB [JaHHBIMH C LIe/IbH0
3¢ QeKTUBHOrO UCTOIb30BaHUsI MT0/yueHHOM UH(OpMaLUU AJ1sl pellieHus 3aau

IIK-95 — crocobeH K KPUTUYECKOMY MBIIUIEHHIO B LUQPOBOH cpefe, OIeHKe WHGpOpMALUH, ee
JIOCTOBEPHOCTH, TIOCTPOEHHUI0 JIOTUYeCKUX YMO3aK/IHOUeHUM Ha OCHOBaHMM IOCTYMAIMX HH(opMalyud U
Jl@aHHBIX

DOpMHUPOBaHHIO KOMITETEHIUH CITY>KUT IOCTYDKEHUE CJIeTYIOIIUX Pe3y/IbTaToB 00pa30BaHuUs:
YK-2

3HAHUSL:

aNrOPUTMOB YTIpaBJIeHHs! IPOeKTaMy;

OCHOB COBPEMEHHOTO TIPOU3BO/ICTBA;

YMeHUs:

YUUTBIBATH 0COOEHHOCTH ITATOB )KU3HEHHOTO LIMK/Ia TIPH YTIPaBJIeHWH TTPOEKTaMHu;

pelliath 3a/laull CTPaTerMueCcKOro YIIPaB/IeHWs TPOLIeCCaMH OPTraHU3al[MOHHOW W TeXHOJOTHUeCKOW
MO/IepHU3al[|H TTPOU3BO/ICTBA;

pa3pabarbiBaTh U MPUMEHSTH Ha TIPAaKTUKe MOJIe/TN yTIpaBJieHHs POM3BOACTBEHHBIMU PeCypCamu;

HaBbIKU:

yTpaB/eHus MPOeKTaMHy Ha BCeX 3Tarax KU3HEeHHOTO L[UKJIa;

pa3paboTKK TEXHOJIOTHUECKUX TMPOLeCCOB, 00eCIeurBaONUX BLICOKHMN YPOBEHBb TEXHOJIOTMYeCKOU
TIOJTOTOBKH MPOU3BO/ICTBA, POM3BOIUTEILHOCTH TPy, KaueCTBa BBITyCKaeMOW TTPOMBIIILJIEHHOM MMPOAYKLIUH.
K-92

3HAHUA:

TIOAXOJIOB K TIPOEKTHOM JiesTeIbHOCTH U TJIAHUPOBaHUIO;

YMeHus:

OCYIIeCTB/STh Pa3arrperawyro MpoLeccoB U AeKOMITO3ULIUIO Liesel;

oTipe/ieNisiTh ¥ IOHUMAaTh MpejHa3HaueHre CTPaTervy U ee MeCTO B MeHeI)KMeHTe OpraHu3al[ii;

HaBbIKU:

TPOBeJIeHHs CTPaTeruuecKoro NyIaHuPOBaHKS;

TIPOBe/IeHKsI aHa/M3a BHELITHETO OKPY)KeHUsI U BHyTPeHHeH Cpefibl KOMITaHUM;

TIpUMeHeHHst THOKMX MOJX00B K TIPOEKTHOM /1esITe/TbHOCTH U TVIaHUPOBaHUIO;

paboThI C UCTOYHMKAMU OTKPBITHIX JJAHHBIX U 6a3aMul 3HAHUH.
IIK-93

3HAHUA:

TOAXO/0B K TIPOEKTHOMH [|esITelIbHOCTH U T/IaHWPOBAHUIO;

YMeHUs:

OCYIIeCTB/ATh pa3arrperawuio NpoLeccoB U AeKOMITO3ULIUIO Liesel;

oripeieNiTh ¥ MIOHUMaTh MpejHa3HaueHre CTpaTernu U ee MECTO B MeHe/I)KMeHTe OpraHu3aliiy;

HaBbIKU:

TIPOBe/IeHHs] CTPATerMueCKOro IMJIaHUPOBaHUS;

TPOBe/IeHNs aHa/T3a BHEIITHero OKPYKeHUsl U BHYTPEeHHeH Cpe/ibl KOMIIaHUY;

TpYMeHeHHs THOKMX MOJXO0/0B K MTPOEKTHOM /1esiTe/TbHOCTH U TUIaHUPOBaHUIO;

paboTBI C UCTOYHMKAMU OTKPBITHIX JJaHHBIX U 6a3amMul 3HaHUH.
ITK-94

3HAHUA:

OCHOBHBIX HallpaB/ieHW{ COBEPIIEHCTBOBAHUS METO/OB, MOjiejiell M MeXaHW3MOB CTPaTerudyeckoro 1
TAKTHUUeCKOTO TUIAHUPOBAHUS ¥ OpraHW3aluy IPOU3BO/CTRA;

MeTOZI0B pa3pabOTKK OpraHW3alMOHHBIX CTPYKTYp W WH(OPMALMOHHO-YIIPaB/lieHUeCKUX CUCTEM
VHHOBALIMOHHOMN OpraHU3aluy;



METO/IOB YTIPaB/I€HHs OPraHU3al[MOHHBIMA W3MEHEHUsSIMH B PabOuMX KOJIEKTHBAX TPU BHEAPEHUH
HOBOM TeXHUKHU U TeXHOJIOTHIA;

YMeHuUSs1:

BBLITIOJTHATE TEXHUKO-9KOHOMUUECKUM aHa/lu3 TPOeKTHBIX, KOHCTPYKTOPCKHUX U TeXHOJOrMuecKuX
pelLeHuH /7151 BeIOOpa ONTUMATBHOTO BapHAHTA pean3alii MHHOBALIW;

OCYIIeCTBASATb  PYKOBOACTBO  TPOEKTaMU [0  CHUCTeMHOW  WHTeTpallyd U BHEJPEHUI0
aBTOMAaTU3MPOBAHHBIX CHCTEM YIIPaBJIeHHsI OpraHu3alfeis;

HABbIKU:

PYKOBO/ICTBA HayuHOM pa3pabOTKOH MepCreKTUBHBIX HAIMPaB/IeHHH;

COBEpIIIEHCTBOBAHUS MeTOJ0B, MoJesied W MeXaHW3MOB CTpaTeruyeckoro W TaKTUYeCKOro
TJIAHUPOBAHUS U OpPraHu3alluy TTPOU3BO/ICTB;

BHE/IpeHUsI aBTOMaTHU3HMPOBaHHbLIX CHUCTEeM YIIpaB/ieHUs] OpraHu3aliyeli, aBTOMaTH3UPOBaHHBIX CHCTEM
yTpaB/lIeHUs] TEXHOJIOTHYeCKUMU TIporieccaMy ¥ MH(GOPMAallMOHHO-aHAIUTHYe CKUX CHCTEM.
K-95

3HAHUS:

TO/IX0/I0B K MTPOEKTHOMH /ieaTeTbHOCTU U TIJIAHUPOBAaHUIO;

YMeHuUs1:

OCYIIeCTB/ATb Pa3arrperawyio NpoLeccoB U AeKOMITO3ULIUIO Liese;

oTipe/ieNiSiTh ¥ IOHUMAaTh MpeJHa3HaueHre CTPaTervy U ee MECTO B MeHeI)KMeHTe OpraHu3al[ii;

HABbIKU:

MPOBe/IeHUs1 CTpaTeruueCcKoro rjaHUpOBaHUS;

MPOBe/IeHNs aHa/Ik3a BHEIIIHer0 OKPY>KeHHsI U BHYTpeHHel cpefibl KOMITaHUY;

TIpUMEHEeHUsI THOKUX TOJXO0Z0B K TIPOEKTHOH [1eITe/TbHOCTH M T/IAHMPOBaHHMIO;

paboThI C UCTOYHMKAMU OTKPBITBHIX JJAHHBIX U 6a3amMul 3HaHUH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMel MOATOTOBKY 110 HarpaBsienuto 20.04.01 TexHocgepHas 6e3onacHocmb.

Copgep)xaHue [IUCLIUIIVUHBI SIBJIIETCS JIOTMYECKMM TIPOZI0/DKEHNeM  TUCLUTIIMH! OPTAHU3ALIUA
PASPABOTOK U NCCJIEAOBAHNN.

Copep>kaHue AUCLUIIIMHBI SIBAsieTCsT ocHOBOU i ocBoeHus aucturuiiH: TEXHOJIOTMYECKOE
IMPEAITPUHUMATEJIBCTBO 1 BU3HEC IVIAHUPOBAHUE.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-3 — crnocobeH Mpe/iCTaBIsATh UTOTH NMPOoheCcCHOHATBHON IeATeTbHOCTU B 00/1aCTH TeXHOChepHOH
Oe3omacHOCTH B BH/le OTUeTOB, pedepaToB, CTaTel, 3asBOK Ha Bbllauy MOTEHTOB, 0(OPM/IEHHBIX B
COOTBETCTBUH C MPebsBIIeMBbIMHA TPeOOBaHUSIMU

¢ YK-3 — CrniocobeH opraHU30BBIBaTh U PyKOBOAUTL Pab0TOM KOMaH/bI, BEIpabaThiBasi KOMaHJHYIO
CTpaTeruio Jij1s AOCTKeHMs! [T0CTaB/l1eHHOM e/l



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. OCHOBBI IPOEKTHOT0 MeHe/KMeHTa. -
CymHocTs, tenu 1 $yHKIun 6ustHeca. [Iporecc
aJlanTalyy CTpaTeruy opraHusalui,
OCYLL|eCTB/ISIOLLel IPOEKTHYIO J1esiTe/IbHOCTb K
KOHLIeNLMH LUdpoBoii TpaHchopMmaryi. -
JKusHeHHbIE LIUKJ/IBI [IPOEKTa. - CDOpMPIpOBaHI/lE
5 10  |CTPYKTYpBI MpoekTa. ‘YnpaB/ieHue riepcoHaIoM 30 10 5 5 20 25 25 25 25 25
MPOeKTa ¥ 3aMHTePeCOBAHHBIMU CTOPOHAMHU.
HOCTPOEHI/IE MO/ie/Ti C TOYKH 3peHUs IPOLeCCHOTO
nozixozia. - IToctaHOBKa CTpaTernueckux 3ajau
nipoekra. CobrrozieHre cpokoB. IIpouesypa
MOHWUTOPHHTa ueneﬁ 1 KOHTPOJIbHBIX TOYEK. -
KoppekTupoBka ctpareruu GUpMbI B YCJIOBUSIX
peayM3ali KOHLIeNIMK L poBoii TpaHchopMaLu.
Paspen 2. OneHKa CTOMMOCTH IPOEKTA. -
Llenoo6pa3soaHue. - LleHoo6pazoBaHKe Ha HayYHO-
TeXHUYeCKYH0 NPOAYKLHMIO. - OlieHKa CTOMMOCTH
5 10 |HMOKP. YnpasneHue 3aTpaTamu B nipoekTe. lleHoBast 26 8 4 4 18 25 25 25 25 25
TIOJTUTUKA TIPeATIPUATHSA. Pacuet cebecTrouMocTi
TIpO€KTa 110 BHeJJPEHWUI0 TeXHOJIOrHYeCKHUX
VHHOBALIUH.
Pa3pen 3. IHHOBAIMHK B NIPOEKTHOH AeATe/IbHOCTH.
- Ipouecc peanu3anuy MHHOBALMK. IHHOBALIMOHHbIN
5 10 TIPOL{eCC: CYIHOCTb, 3Tarlbl, MOZe/H. - Pecypcsl st 26 8 4 4 18 25 25 25 25 25
l'IpOEKTH()ﬁ AesaTeIbHOCTHU. I/IHHOBaL[l/IOHHl:Ie pecypcel
TMpe/NIpUsATHSL. - YIpaB/ieHHe NpoeKTaMu
HOBOBBE/IEHHUIA.
Paspen 4. YnpaB/ieHHe NPOeKTHOM
JieATe/IbHOCTBIO. - AHA/IM3 U OLleHKa PUCKOB U yIpo3
5 10 B TPOEKTHOM JleATebHOCTH. - [Toaxoz, K TIPoeKTy: 26 8 4 4 18 5 25 25 25 5
KOMITOHEHTbI MCCJIe/I0BaTe/IbCKOM paboThl. -
MapKeTHHT KakK 3/1eMeHT MPOeKTHOM JesiTe/IbHOCTH. -
‘YnpaB/ieHue KaueCTBOM IpOeKTa.
Bcero 3a 10 cemecTp 108 34 17 17 74 100 100 100 100 100
Bcero no agucuunivHe 108 34 17 17 74 100 100 100 100 100
3.2. AyAUTOPHBII NPAaKTUKYM
Homep u
P Oo0nemMm,
Ne |HaumeHoOBaHMe
Tema npakTHUeCcKoro 3aHATUSA ayp.
n/n paspena
4JacoB
JUCHMILIAHBI
CyIHOCTS, ler ¥ QyHKIuKM 6usHeca. ITporiecc ajanTanyy cTpaTeriu
1 OpraHu3alyy, OCyLLeCTB/ISIIOLEelN NPOEKTHYIO 1eATe/TbHOCTb K KOHLEMNLIUU 1
1 poBoit TpaHchopMaruy.
Pasgen 1. JKu3HeHHbIe 1JUKJIBI IIpOoeKTa. PopMUpOBaHUe CTPYKTYPhI IIPOEKTa.
2 |OcHOBBI YrpasiieHve n1epcoHa/IOM [IPOEKTa U 3aUHTepeCOBaHHBIMUA CTOPOHAMU. 2
IPOEKTHOI0 [TocTpoeHre Mozey C TOYKA 3peHUs IPOLIECCHOTO MOAX0/a.
MEHE/PKMEHTA. |[JocTaHOBKA CTpAaTernuyecKHx 3ajad rmpoekTa. CoO/ro[ieHre CpOKOB.
3 [Tpoueaypa MOHHUTOPUHTA Liesiel U KOHTPOJIbHBIX TOUeK. KoppekTrpoBKa 9
cTpareruu (GUPMEBI B YCJIOBUSX Peanu3ariiy KOHIenIuy [rudpoBoit
TpaHC(opMarUH.
4 |p ) Llenoo6pa3oBanue. lleHo0Opa3oBaHKe Ha HAYYHO-TEXHUUECKYTO )
asze 2.
TIPOAYKLIMIO.
OvneHka POAYKN
CTOMMOCTH Onenka crommoct HUOKP. YnpaBneHue 3arpatamu B TipoekTe. L{eHoBast
5 NpoekTa TIOTMTYKA TIpeNpHUATHs. PacueT ce6eCcTOMMOCTH TIPOEKTA 10 BHEJPEHUIO 2
TEeXHOJIOTMUeCKUX UHHOBALIUM.
6 Pazpen 3. [Ipouecc peanu3anuu MHHOBaLMK. VIHHOBaL[MOHHBIN NPOLIECC: CYLIHOCTb, 9
NuHoBanmu B 3Tarbl, MOZeJIU.
7 MPOEKTHOM Pecypchbl f/151 IpOEKTHOM JesiTeTbHOCTH. VIHHOBAI[MOHHbBIE PeCYPChI 7
AEATe/IbHOCTH.  |mpejrpuaTusi. YIIpaB/ieHre [IPOeKTaMy HOBOBBeJeHHUH.

7
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8 |Pazmen 4. AHanu3 ¥ OLleHKa PUCKOB U YTPO3 B MPOEKTHOM AesTensHOCTH. [Toaxon K 2

YmpaBneHue MPOEKTY: KOMIIOHEHTBI UCC/Ie/I0BAaTeTbCKON pabOoThI.
9 TIPOEKTHO# MapKeTHHT KakK 371eMeHT IMPOeKTHOU eI Te/TbHOCTH. YTIpaB/ieHue 2
AeATe/IBHOCTBIO. |KayeCTBOM IPOEKTA.
Bcero 3a 10 cemecTp 17
3.3. CamocrosiTennbHas padora crygenta (CPC)
No Homep 1 HauMeHOBaHHe pa3jiesa Oo0newm,
o/ S ———— Copep>xaHue yueOHOro 3ajaHus 4acoB
1 Pazgen 1. OCHOBBI NPOEKTHOTO CamocTosATeIbHOE U3yUYeHUe TUTepaTyphl M0 20
MeHe[DKMeHTa. pasgeny 1.
2 |Pa3gen 2. OueHKa CTOUMOCTU MPOEKTa. (CamoCTOATe IHOE M3y eHHE TUTEpaTypbI 110 18
paszeny 2.
3 Pa3pen 3. IHHOBal[1Y B TPOEKTHOMN CamocTosTe/IbHOE M3yYeHre JIUTeparypsl 110 18
JlesITe/IbHOCTH. paszeny 3.
4 Pasgen 4. YripasieHue NIPOeKTHOM CamocTosTeIbHOE U3yUYeHNe TUTepaTyphl 10 18
JlesITeTbHOCTBHO. paszeny 4.
Bcero 3a 10 cemecTp 74
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLUIIVINHBI
CEMECTP HEJIEJ/IN CEMECTPA
1/2/3/4/5 6 |7|8/9| 10 (11 (12| 13 |14|15| 16 17
10 P P Ped AP Bonp. 3ay, 3au.
YcnoBHbIe 0003HAUEHUS:
e [IP — ararHoctryeckasi pabora;
e Ped — pedepar;
¢ Borp. 3au — BOIIPOCHI K 3a4ery;
e 3au. — 3ayeT.
Tekymuidl KOHTPOJ/Ib YCIIeBaeMOCTH CTYeHTOB IPOBOJUTCS B AVCKPETHBIE BpeMeHHbIe HHTepPBasbl B
cnenyrommx dpopmax:
¢ JIMarHocTuyeckas pabora;
* pedepar;

® BOIIPDOCHI K 3a4eTy.

IIpomexxyTouHas arTecranus IIPOBOJUTCS B (hopMax:

® 3d4yeT.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. W. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mockga: FOpaiit, 2020, 551.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononuuTe/bHas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. [lepuoguueckue U3gaHust:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIAHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIANH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHbIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro doHaa
(byHIaMeHTa/TbHbIX UCC/IeI0BaHUH.

VHdopmaLioHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Pd;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbI# [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hopmal[oHHbIe TEXHOIOTHH:

B3auMoyielicTBue ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpammbl moaroToBku 10 HarpaeiaeHuto 20.04.01 TexHocepHas 6e3onacHocmb. [IUCLUTUIMHA
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTh yMpaB/sTh TIPOEKTOM Ha BCEX ITAlax ero KU3HEeHHOTO 1UK/Ia;
ITK-92 cnocobeH K caMOPa3BUTHIO B YCIOBUSX HeOMpee/leHHOCTH, (JOpMY/IMPOBaTh cebe oOpa3oBare/bHbIe
L[eJTH 110/l BO3HUKAFOIIIME )KU3HEHHbIE 33/1aul, BEIOUPATh CrIOCOOBI pellieHus U Harpap/ieH!s] pa3BUTHS;
ITK-93 criocobeH reHeprpoBaTh HOBBIE WIEU [IjIsl PellieHus 3a/iad UG POBOM SKOHOMUKHU, abCTParupoBaThCs OT
CTaHZAPTHBIX MOjiesiel, TlepecTparuBaTh CI0KUBILHECS CIIOCOOLI pellleHus 3afiad, BbIJBUraTh ajJbTepHATHBHbIE
BapUaHTHI AeHCTBUH C 1]eJTbI0 BEIPaOOTKM HOBBIX ONTHUMAILHBIX allTOPUTMOB;
ITK-94 cnocobeH K ympaBneHUr0 WHGOpPMaIlell ¥ JaHHBIMH, TIOMCKY WCTOYHWKOB WH(GOPMAI[UM U JAHHBIX,
BOCTIPUSITHIO, aHaJM3y, 3allOMHHAHUIO U Tepefade WH(OpMAIMK C KCIOIH30BaHHEM IMQPPOBBIX CPEJCTB, a
TaK)Xe C MOMOIIBbI0 aITOPUTMOB TP paboTe C TOMyUeHHBIMU W3 Pa3/IMUHBIX UCTOYHUKOB JIAHHBIMU C I1e/TbI0
3¢ peKTUBHOTO UCII0/Ib30BaHKs TO/TyYeHHON MH(GOPMALMH /ISl pelleHus 3aay;
[TK-95 criocobeH K KpUTUUYECKOMY MBILIZIEHHIO B LI(GPOBOH cpefie, orleHKe WHOpPMALIMH, ee J0CTOBEPHOCTH,
TOCTPOEHHIO JIOTUYeCKUX yMO3aK/IHoueHU Ha 0CHOBaHUM MOCTYNAIMX HHPOPMaLUK U JAHHBIX.

CopepkaHue JUCHUILTUHBI OXBAaThIBAeT KPYT BOMPOCOB, CBSI3aHHBIX C TIOYyYeHUEM TeOPeTUYeCKHUX HaBHIKOB
yrpaB/eHus1 IPOEKTHOW JleATeNbHOCThI0, ((POPMUPOBAHUS CTpaTerny opraHu3alyy, UeHTU(UKAaLii PUCKOB B
Pa3/MUuUHBIX JTarax ee pa3BUTHs, OLeHKU cebecrouMoctd U (GoOpMUpOBaHUs OrOmKeTa Tpoekra. Takke
paccMmarpuBaeTcsi BbIpabOOTKAa AHTHUKPU3WUCHBIX T[IPOTPAMM TI0 BLIBOAY OpraHW3aldd W3 KpU3uca Kak
BHYTpEHHero, TakK W BHeIllIHero. l3yuaeTcs TOpSZOK TpPOBeJeHUsT OpPraHU3allMOHHBIX HW3MeHeHWH B
OpraHu3aluu 1Mpy (HOPMUPOBAHUN TIPOEKTHOM [IeSITe/TbHOCTH.

Lenbio U3yueHus: AUCIUTTMHBI IBSETCS TIOyUeHre CTyZeHTaMH HeoOX0JUMBIX 3HaHUH U HaBLIKOB B 00/1aCTH
CTPaTeruueckoro IJIAHUPOBAHUS, TIPUHSTUSA CTPAaTETMUECKUX pEIIeHHH B YOpaBAeHUH TIPOEKTaMH B
OpraHu3alUsaX C Y4YeTOM CIelUGUKH poccuiickoro OusHeca. CrygeHTbl, oOyuyaroluecss IO JJaHHOH
MUCLIUTUTMHE, MPUOOPETaroT HABBIKM M 3HAHWS 10 (OPMUDPOBAHUIO U Peau3allii KOMIUIEKCHOW CTpaTeryu
Ou3Heca, OpraHu3aIuy CUCTeMbI CTPAaTerMyeckoro TVIAHWPOBAHUS B OPraHM3al[vy, a TaK JKe TIPe/ICTaB/IeHus 00
O0COOEHHOCTSAX YIIpaB/leHUs TPOEKTAMH B YCJIOBUSIX HECTaOWIbHON BHellHed cpefbl. TakKe CTYJeHTHI
npuoOpeTaloT TeopeTHuecKHWe 3HaHUS U TPAKTHUECKHEe HABBIKM 110  OTpe/eJIeHHI0  BO3HUKAIOIIUX
BO3MOXKHOCTel, pacyeTy LieHbl U ce0eCTOMMOCTH TIPOeKTa, TI0 OLleHKe PUCKOB M YIpO3 UCXOJS W3 aHa/m3a
BHeIIIHel cpelbl U 0COOEHHOCTeH (CWIBHBIX W CJIaObIX CTOPOH) TIPEATIPUSTHS; BBIPAOOTKE CHOCOOHOCTU
(OopMyTMpPOBaHUSI CTPaTerMYecKMX W TaKTUYeCKUX Iiejied W 3azau. M3ydaroTcss BO3MOXKHBIE BapUAHTHI
peanM3alii MpoeKTa, MeTo/bl pa3pabOTKKM CTpaTernvyecKUX ajbTePHAaTUB W BhIOOPAa KOHKDETHOTO BapUaHTa
Pa3BUTHS MTPOEKTA B YCIIOBUSX TIPUMeHeHUs IU(PPOBBIX TeXHOJIOTHM, METO/[bI KOHTPOJIS.

[TporpamMmMoii JUCLUITIMHEI TTPe[yCMOTPEHBI CJIe/IyIOIIYie BHABI KOHTPOJIA:

TeKylui KOHTPO/Ib YCIIeBAEMOCTH CTY/[€HTOB TIPOBOJJUTCS B JUCKPETHbIE BpeMEHHbIE NHTEPBAJIBI B
cnenyromux dhopmMax:
e WArHOCTUYECKas paboTa;
 pedepar;
¢ BOMPOCHI K 3aYeTy.

IIpomMeskyTouHasi arTecTanus POBOAXUTCS B popMax:
e 3ayerT.

OO01as  TPyZI0EMKOCTh OCBOEHHUSI IUCILUIUIMHBI cocTaBiasgeT 3 3.e., 108 u. TIporpamMMol AWCIUITHHBI
MpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHS (17 u.), mpakTtuueckue 3aHsaTHs (17 4.), camocTosiTe/ibHas pabora
cryzaenta (74 4).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBgeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumeHoBaH#e padoThI Pexomenjiyemas 1uTeparypa pr;u:{c:v;xocm,
Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/)KMeHTa.
A. . banaios, E. M. Porosa, M. B. TuxoHoBga. .
CamocrosTe/IbHOE H3yUYeHHe YnpaBnenue npoekramu: Mocksa: FOpaiit, 2020 (1) 20
JIUTepaTyphl 1Mo pasgeny 1. A. T. 3y6. . YripaBnenue rpoektamu: Mocksa: FOpaiiT,
2020 (1)
Wroro no pasgeny 1 20
Paszgesn 2. OneHKka CTOMMOCTH IIPOEKTa.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,
CamocrosTebHOE U3yUYeHHe 2020 (2) 18
JIATepaTypel 110 paszeny 2. A. WM. banawos, E. M. Porosa, M. B. TuxoHoBa. .
YnpaBneHue npoekramu: Mocksa: FOpaiit, 2020 (2)
Wroro no pasgeny 2 18
Pazpen 3. iHHOBanMu B MPOEKTHOM AeATE/ILHOCTH.
A. T. 3y6. . YnpaBnenue npoekramu: Mocksa: FOpa#i,
CamocrosTeTbHOE U3yUeHUe 2020 (3) 18
JIATEpaTypkl 10 pasgeny 3. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
Ynpaenenue npoektamu: Mockgsa: FOpaiit, 2020 (3)
Wrtoro no pazgeny 3 18
Pa3pen 4. YnpaB/ieHle IPOEKTHOH ieATe/IbHOCTBIO.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiiT,
CamocTosiTesIbHOE U3yuyeHne 2020 (4) 18
JITEepaTypel 10 paszeny 4. A. . Banawos, E. M. Porosa, M. B. TuxoHoBa. .
YmpaBieHnue npoektamu: Mocksa: FOpaiit, 2020 (4)
Wrtoro no pasgeny 4 18
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta
*  BOIMPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUILHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1. 3apoykeHue JUCLIMIIMHBI « YTIpaB/lIeHHe IMPOeKTaMu» B PoCCHU U 3a pyOeXKoM.
. OCHOBHBIEe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs TIPOeKTaMu B Poccuu.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[HK).
. OCHOBHbIe MPU3HAKU MPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. IIpoekThl — cpeficTBa CTpaTeruueCckoro pa3BUTHs OpraHU3aliyu.
. JKu3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YUaCTHUKH MTPOEKTA: OCHOBHBIE IPYMIThI YYaCTHUKOB, NMPO0/IeMbI HIeHTU(DUKALIUY, THUIIBI BO3JEHUCTBUSA Ha
TIPOEKT.
10. OpraHu3aiOHHbIE CTPYKTYPhI ITPOEKTAa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapaKTePHUCTUKA pabOThI
(YHKLMOHAIBLHOTO TI0Zpaszie/ieH s U TIPOeKTHOM JiesITeTbHOCTH, CKOPOCTh PacX0[j0BaHUsI CPe/ICTB B TIPOEKTax
1 QYHKIMOHAILHBIX TIOApa3ieneHusX.
12. INporiecchl MpoeKTa: KpaTkasi XxapakTepHUCTHKa, OT/UYMe 0T KJ1aCCUYeCcKOro L{UK/Ia yIpaBieHus
13. AKTUBBI OpraHM3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHel cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHU.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTepucTHKa MpoLeCcCoB TJIaHUPOBAHUSI.
16. XapakTepucTHKa MpoLeCcCoOB UCIIOTHEHUS.
17. XapakTepucTHKa ITpoLieCCOB MOHUTOPHHTIA U yTIPaB/IeHUsI.
18. XapakTepucTHKa 3aBepIlatoluX MpoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe aceKThI MJIAHMPOBaHUs MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
>KA3HEHHOT0 1UKJIa MPoeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. B3auMOoCBsI34 omepaliyil MpoeKTa: Crioco0bl OMMCaHUs, TUTIBI 3aBUCUMOCTEH orepaiiyii B ceTeBoM rpaduke,
orepekeHUst U 3a/IeP>KKU.
24. OneHKa pecypCcoB U JJIATeLHOCTY Ofepaliyi, pa3paboTka paciiyicaHus MpoeKTa: OCHOBHbIE METOAbI U
pe3y/IbTaThl.
25. YipaB/ieHre CTOUMOCTBIO TTPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIBI IPOL[ECCOB, METO/BI OTIpe/e/IeHUsT
CTOMMOCTH OTlepaLiil ¥ TIPOeKTa B L[eJIOM.
26. OrieHKa pecypCoB U [JIUTeTLHOCTY OTepariyi, pa3paboTka paciucaHus MPOeKTa: OCHOBHbIE METOZbI U
pe3y/bTaThl.
27. MeTog 0CBOEHHOTO 00beMa: XapaKTepuCTHKa MeTO/ia, OCHOBHBIE TTOKa3aTe i, B3aMMOCBSI3b TIOKa3aTeneH,
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WCTIO/Tb3YEMBIX TIPH MTPUMEHEHUU MeTOo/ila 0CBOEHHOTO 00beMa.

28. Pa3paboTka GrofpkeTa rpoekTa: ob1jas XapakKTepUCTHUKA MPOoIiecca, MopsAoK GopMUpoBaHUs OofKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeboBaHus K (PUHAHCUPOBAHUIO

29. YpapsieHre KaueCTBOM IpoeKTa: 0011jasi XapaKTeprUCTHKa MPOLeCCOB, OCHOBHBIE TTOJXO/bI K YIIPAaBIeHHUIO
KaueCTBOM.

30. XapakTepruCTHKa OCHOBHBIX METO/IOB yTIpaB/IeHHUsI KOHTPOJIEM KauecTBa.

31. TInaHMpOBaHUe Ye/I0BeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHbIE METO/IBI U
TeXHOJIOTUH TIJIAaHUPOBaHMSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

32. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMEHSIEMbIe METO/IbI 1
TeXHOJIOTHH.

33. TlnaHvpoBaHye yrpaBJieHrsl pUCKaMU: XapaKTePHUCTHKA TPOLeCca, UCTOMb3yeMble MeTObI U MOy YeHHbIe
pe3y/IbTarhl.

Pedepar

ITepeueHb TeM Zi/is1 BBITIOJTHEHUs pedepara:
1) Pa3paboTka cTpaTeruu, BEIBOZ, IIPOEKTa Ha PHIHOK B C(epe MPOMBILIIEHHOTO TIPOM3BO/ICTBA;
2) Pa3paboTka cTpaTervu, BLIBOJ, TIPOEKTA HA PHIHOK B chepe XUMHUUECKOH MPOMBIIUIEHHOCTY;
3) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTA HAa PHIHOK B chepe MpOM3BO/ICTBA MEAUIIMHCKOTO 000PY/I0BaHuS;
4) Pa3zpaboTka cTpaTeruu, BLIBO/ TIPOEKTa Ha PHIHOK B Chepe SHEPreTUKU;
5) Pa3paboTka cTpareruu, BbIBO/J, IPOEKTA Ha PHIHOK B C(hepe BOEHHOU MPOMBIIIIEHHOCTH;
6) Pa3zpaboTka cTpaTervu, BbIBOJ| IPOEKTA Ha PLIHOK B Chepe 0OBIUM M0JIe3HBIX UCKOITAEMbIX;
7) Pa3paboTKa cTpaTeryu, BbIBOJ, MMPOEKTA Ha PHIHOK B chepe TOProB/H aBTO-, MOTOTEXHUKU;
8) Pa3paboTka cTpaTeruu, BLIBO/I TIPOEKTA Ha PHIHOK B Chepe CelbCKOTO X034HCTBa;
9) Pa3paboTKa cTpaTervu, BLIBO/I TIPOEKTA HA PHIHOK B Chepe JIeCHOW MPOMBIIIIIEHHOCTH;
10) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTa Ha PHIHOK B chepe 0Opa3oBaHus;
11) Pa3paboTka cTpareryy, BLIBOZ, MPOEKTA Ha PHIHOK B C(epe XKUIOro CTPOUTETLCTBA

3auet

OO0yuaroIuiics UMeeT MPaBo Ha MoyyeHHe MUHUMATLHOMN MOJIOKUTETHHOM OLIEHKU MPU YCIOBUN
YCIIEITHOTO MPOXOXK/I€HUS TeKYIIer0 KOHTPOJISI YCIIeBaeMOCTH B (hOPMe AMAarHOCTHUUeCKOUM PaboThI B
COOTBeTCTBUM C TpadMKOM paszena 4.
OneHouHbIe TpeOOBaHUS K 3auUeTy:
- OLIeHKa "'3auTeHO0" — CTY[eHT CBOOO/HO, [OCTATOUHO MO[POOHO M3/1araeT MaTepHtall, 1eMOHCTPUPYET
TOHMMaHUe TPOL[eCCOB TI0 BCEM BOIIPOCaM, T0JTb3YeTCs CIel[aibHON TpodeCCHOHATBHON TePMUHOJIOTHEH;
- OLIeHKa "He 3a4TeH0" — CTY[eHT He B COCTOSIHUY U3/I0XKUTh MaTepuasl U BbIpa3uTh NTOHUMaHKe TIPOL[eCCOB M0
BOIIPOCAM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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Pa3pen 1. OcHoBBI Y
5 10 |mpoekTHOro 30 | 10 5 5 20 25 | 25 | 25 | 25 | 25 P
K 3aueTy
MeHe/PKMEHTa.

5 | 10 [Pasaen2.Ouenka | o | o | 4 | 4 | 45 | 25 | 25 | 25 | 25 | 25 |BOTPOCEH
CTOMMOCTH MPOEKTa. K 3a4eTy
;?ITSSaB'HH B Bomnpocel

5 | 10 v 26| 8 | 4| 4 | 18 | 25| 25| 25 | 25 | 25 |k 3auery,
MPOEKTHOU

Pedepar
JAeATeTbHOCTH.
Pa3pen 4.

5 | 10 |YMpasienue 26| 8 | 4 | 4 | 18 | 25| 25| 25 | 25 | 25 BOmPOCH
MPOEKTHOU K 3a4eTy
JAeATeTbHOCTBI0.

Bcero 3a 10 cemectp 108 | 34 | 17 17 74 | 100 | 100 | 100 | 100 | 100
Bcero no gUCHUILIMHE 108 | 34 | 17 17 74 | 100 | 100 | 100 | 100 | 100
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