





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — criocobHOCTh YTIPaBJIATH MPOEKTOM Ha BCEX 3TdlldX €ro >XKM3HEHHOI'o LIKKJ/Ia

OIIK-3 — crnocoGHOCTh OCYITIECTBAATh MPOGMECCUOHANBHYIO [JeSTebHOCTh C YUeTOM SKOHOMUYECKHUX,
5KOJIOTMYEeCKUX, COLIMAIbHBIX U IPYTUX OrPaHUUYEHNI Ha BCeX 3Tarax )KU3HEeHHOTO YPOBHS

DopMHUPOBaHUIO KOMITETEHLIUI CITY)KUT AOCTYKEHHUe C/ielyIOLINX pe3y/bTaToB 00pa3oBaHus:
YK-2

3HAHUA:

alrOpUTMOB YIIpaBJIeHNs IPOEKTaMy;

OCHOB COBpEMEHHOT0 IIPOU3BO/CTBa;

YMeHUs:

YUUTHIBATE 0COOEHHOCTU 3TATOB )KU3HEHHOTO LIMKJ/Ia TIPH YTIPaBJIeHnH MTPOeKTaMu;

pellaTh 3a/jlaud CTpaTerMuyeckoro yIipapjeHus IpoliecCcaMy OpraHW3aljMOHHOM K TeXHOJIOrMYecKOu
MO/lepHH3alju1 [IPOX3BO/ICTBa;

pa3pabaTbiBaTh ¥ TIPUMEHSITh Ha TIPAKTHKe MOZe/M yIpaB/ieHHs] IPOM3BO/ICTBEHHBIMH PeCypCaMy;

HABbIKU:

yrpaB/eHus IpOeKTaMH Ha BCeX 3Tarax XU3HEeHHOTO L{UK/Ia;

pa3paboTKK TEXHOJIOTHUECKUX TMPOLIeCcCoB, 00ecreurBarOLX BHICOKMH YPOBEHBb TEeXHOJIOTMYeCKOU
TOJTOTOBKM MPOU3BO/CTBA, MPOM3BOJUTENLHOCTH TPy, KaueCTBa BbIITyCKaeMOW MTPOMBIIILJIEHHOUN MPOAYKLIMH.
OIIK-3

3HAHUA:

TIOAXO/0B K TIPOEKTHOM [|esITeNIbHOCTH Y T/IaHWPOBAHUIO;

YMeHus:

OCYILleCTB/ATh pa3arrperawuio NpoLeccoB U JeKOMITO3ULIMIO Liesel;

orpeieNATh ¥ TIOHUMaTh NpejHa3HaueHre CTpaTerny U ee MeCTO B MeHe/I)KMeHTe OpraHu3aliuiy;

HABbIKU:

MIpOBeJleHNs CTpaTeruuecKoro njiaHlpoBaHus;

TIPOBeJIeHNs] aHa/IK3a BHEIIHeTO OKPY)KeHUsI ¥ BHYTPEHHeH Ccpefibl KOMIIaHUM;

TIpUMeHeHHsI THOKMX TI0X0/J0B K ITPOEeKTHOM JIesiTeNIbHOCTH U TVIAaHUPOBaHUIO;

paboTEI C UCTOYHMKAMU OTKPBITHIX JaHHBIX U 6a3amMu 3HaHUH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMbI MOATOTOBKY TI0 HaripaBsieHuto 15.04.06 MexampoHuka u pobomomexHuKa.

Copep>xaHue [IUCLIUIIMHBI SIBJISIETCS JIOTMYECKMM TIPOZI0/DKEHHeM  TUCLUIIIMH! OPTAHU3ALINUSA
PASPABOTOK U NCCJIEAOBAHNN.

Copep>kaHue AUCLUILIMHBI SIBAsieTCs: ocHOBOM i ocBoeHus auctumuiiH: TEXHOJIOTMYECKOE
IMPEAITPUHUMATEJIBCTBO 1 BU3HEC IVIAHUPOBAHUE.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ YK-3 — CrniocobeH opraHu30BbIBaTL M PYKOBOIUTb PaO0OTOM KOMaH/IbI, BEIpabaThiBasi KOMaH/[HYIO

CTpaTeruto /s A0CTWKeHUs T0CTaB/IeHHOH 1e/n
¢ YK-6 — CriocobeH oripe/ie/iATh U peari30BbIBaTh IPUOPUTETHI COOCTBEHHOM /1eATETLHOCTU U CIIOCO0BI

€e COBEPIIEHCTBOBAHNMSA Ha OCHOBE CAMOOILI€HKH



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Pa3aen 1. OCHOBEI NPOEKTHOr0 MeHe/KMeHTa. - CyLHOCTb, Lie/Ii U QyHKLUU
6usHeca. [Ipoljecc ajjanTalyy CTpaTeruy OpraHW3aLiiH, OCYLLeCTBIISIOLei
MPOEKTHYIO /IesiTeIbHOCTh K KOHLIeNLMH L(pOoBOii TpaHchopmaryi. - JKu3HeHHbIe
5 10 LIMKJIBI [IPO€KTA. - DOpMUPOBaHKe CTPYKTYPhI IIPOEKTa. YIIpaB/ieHHe [1epCOHAIOM 30 10 5 5 20 25 25
TIpO€KTa U 3aUHTepeCOBaHHBIMU CTOPOHaAMM. HOCTpOeHHe MO/JIe/Ih C TOYKH 3peHUsA
TPOLIECCHOTO TOAX0/a. - IlocTaHOBKa CTpaTernueckux 3ajau npoekra. CobmogeHve
cpoxkoB. I1porjesiypa MOHHTOPHHTA Lie/Tel ¥ KOHTPOJIbHBIX TOueK. - KoppeKTHpoBKa
cTpareruu GUPMbI B YCIOBUSIX PeasM3aLiiy KOHLIENLMHK Lu(poBoii TpaHCchopMaLyin.
Pa3paen 2. OneHKa CTOMMOCTH NpoeKTa. - LleHoo6pasoBanue. - LleHoo6pa3oBanue
5 10 Ha Hay4yHO-TeXHUYeCKy0 MpoayKiuio. - Ouenka croumoctu HUOKP. Ynpasnenue 26 8 4 4 18 25 25
3aTpaTaMu B IIPOEKTe. HeHOBaﬂ TIOJINTHKA TPeATIpUATHS. Pacuet ce6ecToumMoCTH
TIPOEKTa 110 BHeJPEHWIO0 TeXHOJI0rUYeCKUX HHHOBaL[Hﬁ.
Paspen 3. IHHOBALMHK B MIPOEKTHOI AesATe/IbHOCTH. - [TpoLiecc peanusaluu
5 10 WMHHOBAL{MK. VIHHOBALIMOHHBII TIPOLIECC: CYLHOCTb, 3Tarlbl, MOAe/H. - Pecypchl Ans 26 8 4 4 18 25 5
TNPOEKTHOM JleATebHOCTH. VIHHOBALMOHHbIE peCypChl NPeANpUATHS. - YTIpaB/ieHne
TIpOeKTaMH1 HOBOBBeAeHHﬁ.
Paspen 4. YnipaB/ieHHe IPOEKTHOH AeATe/TbHOCTBIO. - AHA/IN3 U OL{eHKa PHCKOB U
5 10 yrpos B l'IpOeKTHOﬁ AeATeIbHOCTH. - HOAXOA K IIPOEKTY: KOMIIOHEHTBI 26 8 4 4 18 25 25
HCC/Ie0BATE/LCKOM PabOThL. - MapKeTHHI Kak 3/7eMeHT MPOEKTHOH JiesiTe/IbHOCTH. -
YHpﬂBJIeHI/lE KaueCTBOM IIPOEKTa.
Bcero 3a 10 cemecTp 108 34 17 17 74 100 100
Bcero no gucuuniMHe 108 34 17 17 74 100 100
3.2. AyATOPHBII NPAaKTUKYM
Homep u
Y Oomem,
Ne |HammeHoOBaHHe
Tema npakTHUecKoro 3aHATUSA ayp.
n/n paspena
4acoB
JUCIHUILTHHBI
CyImIHoCTS, e ¥ QyHKIuM 6usHeca. [Tporecc ajanTaiyy cTpaTeriu
1 OpraHu3aly, OCyLleCTB/ISIOLel NPOEKTHYIO JeATebHOCTb K KOHLIENLIUU 1
L1¢poBOI TpaHCHOpPMaLIUK.
Pasgen 1. JKu3HeHHbIe 1IUKIIBI TIpOeKTa. @OpMUpOBaHMe CTPYKTYPBI IIPOEKTA.
2 |OcHOBBI YrpasiieHve n1epCoOHa/IOM [IPOEeKTa U 3aUHTepeCOBaHHBIMUA CTOPOHAMU. 2
IIPOEKTHOI'O ITocTpoeHre Moze/y C TOYKU 3peHUs] IPOLIECCHOTO MOAX0/a.
MeHEe/DKMEHTA.  |[JocTaHOBKA CTpaTerMueckux 3aau rnpoekta. Cob/rofieHrue CPOKOB.
3 [Ipoueaypa MOHHUTOPUHTA Liesiel U KOHTPOJIbHBIX TOUeK. KoppekTrpoBKa 7
cTpareruu (GUPMBI B YCJIOBUSX Peanu3ariiy KOHIenuy [rudpoBoit
TpaHC(opMaLHH.
4 |p 5 ITeHoobpa3zoBanue. [feHoOOpa3oBaHKe Ha HAYYHO-TEXHUUECKYIO 7
asgen 2.
MIPOAYKLUIO.
OrieHka DOAYKH
CTOMMOCTH Ouenka croumoct HYOKP. Yripasnenue 3arparamu B ipoekre. LleHoBas
5 NpoekTa TIOTUTHKA NIpenpHUATHs. PacueT cebeCcTOMMOCTH TIPOEKTA 110 BHEJPEHUIO 2
TeXHOJIOTMUeCKUX UHHOBALIUM.
6 Pazpen 3. [Ipouecc peanu3anuu MHHOBaLMKM. VIHHOBAL[MOHHBIN NPOLIECC: CYLIHOCTb, 2
NuHOBanmu B 3Tarbl, MOZeJIU.
7 MPOEKTHOM Pecypcel 151 TpoeKTHOM AesTenbHOCTH. IHHOBalIMOHHbBIE PeCYPChI 7
AeSATebHOCTH.  |mpeAnpuUsaTUs. YIIpaB/eHue [IPOeKTaMy HOBOBBeeHUM.
8 Pazpen 4. AHanu3 1 olleHKa PUCKOB M yTpo3 B MPOeKTHOM feATenbHOCTU. [Toaxosn K 7
YripasjieHue TIPOEKTY: KOMITOHEHTHI MCC/Ie/JOBAaTebCKOM PaboThI.
9 MPOEKTHON MapKeTHHT KakK 371eMeHT ITPOeKTHOM! JleTelTbHOCTU. YTIpaB/ieHue 2
AesATe/IbHOCTBIO. |[KaueCTBOM IIPOEKTa.
Bcero 3a 10 cemecTp 17
3.3. CamocrosTenbHast padora crygenra (CPC)
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Ne Homep 1 HaiMeHOBaHHe pa3jesia Oo0Bem,
o/ N — Cojep)xaHue y4e0HOro0 3a/JaHUS ACOB
1 Pazpen 1. OcHOBBI MPOEKTHOTO CamocTosiTe/IbHOE U3y4yeHre TUTepaTypsl 10 20
MeHe/)KMeHTa. pasgeny 1.
2 |Pasnen 2. OueHKA CTOMMOCTH MpoeKTA, CamocTodTenbHOe U3ydyeHue JIUTepaTyphl Mo 18
paszeny 2.
3 Paznen 3. iHHOBaLMY B TIPOEKTHOM CamocTosTe/IbHOE U3yuyeHre JTUTeParypsl 10 18
JleATe/IbHOCTU. pasgeny 3.
4 Pasgen 4. YripasieHne NpOeKTHON CamocTosATe/IbHOE M3y4yeHre TUTeparypsl 10 18
[esITeJTbHOCTBIO. pasgeiy 4.
Bcero 3a 10 cemecTp 74
4. ®OPMbI KOHTPOJISA OCBOEHUA ANCIIAITI/IMHBI
CEMECTP HEJAE/IN CEMECTPA
1/2(3(4|/5 6 |7/8|9 11 |12| 13 |14 15| 16 17
10 AP Op Ped AP Bomp. 3au, 3au.

YcnoBHble 0003HaYeHVS:

P — nuarHocThYeckasi pabora;
Ped — pedepar;

Borip. 3au — BOnpocCHI K 3aueTy;
3au. — 3a4eT.

TeKymui KOHTPOJIb YCIIeBaeMOCTH CTY|eHTOB IIPOBOJUTCS B JUCKPETHbIE BpeMeHHbIe NHTePBaJIbl B
crefyrommx Gopmax:

[TMarHoCTUYecKas pabora;

pedepar;
BOTIPOCHI K 3aueTy.

HpOME)KYTO‘lHaH dTTecTalus IMIpOBOJUTCA B Cl)OpMaXI

3a4yeT.

11990




5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. 1. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mocksa: FOpaiit, 2020, 51.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononHuTe/bHAas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. Ilepuoguueckue U3gaHus:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIMHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIAKH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHBIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas 3/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro douia
(byHIaMeHTa/TbHbIX UCC/IeA0BaHUH.

VHdopmaLiMoHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Po;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbIH [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hpopmal[ioHHbIe TEXHOIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 mporpaMmbl MOATOTOBKK II0 HampasieHuio 15.04.06 MexampoHuka u pobomomexHukd. JIACIMIIMHA
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTh yMpaB/sTh TIPOEKTOM Ha BCEX ITAlax ero KU3HEeHHOTO 1UK/Ia;
OIIK-3 crmocoOHOCTh OCYIECTBASTh TPO(ECCHOHANBHYIO /IeTeTBHOCTh C  YYeTOM SKOHOMHUECKUX,
9KOJIOTMUeCKUX, COLIMA/IbHBIX U IPYTUX OrpaHUYeHH Ha BCeX 3Tarnax >KU3HEHHOTO YPOBHSI.

CojeprkaHye OUCLMILIMHBI O0XBaTblBaeT KPYI' BOIIPOCOB, CBSI3aHHBIX C TI0JlyyeHHEeM TeOpeTHYeCKHUX HaBbIKOB
yTIpaBJieHus! IPOEKTHOM JlesiTe/IbHOCTBI0, (POPMUPOBAHKUS CTpaTeruy OpraHy3alyy, WAeHTU(YKaAlUY PUCKOB B
pa3MYHBIX JTarax ee pasBUTHs, OLeHKH cebecTomMmocTd W QopmupoBaHusi Oropkera rpoekrta. Taroke
paccMarpvBaeTcss BbIpabOTKA aHTHKPU3WCHBIX TPOrPpaMM M0 BBIBOJY OpraHM3alid W3 KpU3Kca Kak
BHYTpEHHero, TakK W BHellHero. l3yuaeTcs TMOpSAOK TMpOBeJeHHsT OpraHW3allMOHHBIX H3MeHeHWH B
opraHu3aLuu rnpu (opMHUPOBaHUY TIPOEKTHOM [lesiTe/TbHOCTH.

Llenbio M3yueHUs JUCLUIUIMHBI SIB/ISIETCS TIO/IyYeHHe CTyZieHTaMu HeoOXOIMMbIX 3HaHUH U HaBLIKOB B 00/1aCTH
CTpaTervyeckoro IUIAHMPOBAHUS, TIPUHATHUS CTpaTerMyeckKUX pelIeHWid B yIpaB/leHWd IIPOeKTaMu B
OpraHu3alusx C yuyeToM creuduku poccuiickoro OusHeca. CTymeHTHI, oOydvaromuecs TIO /JaHHON
JUCLIMTIMHE, TPUOOpeTaroT HaBBIKM M 3HaHWS 10 (OPMHUDOBAHUIO U pea3alii KOMIUIEKCHOW CTpaTeryu
Ou3Heca, opraHu3alyy CUCTeMbI CTPAaTernyeckoro T/IaHWPOBAHKUS B OpPraHM3alvi, a Tak ke TIpe/iCTaB/eHus 00
0CO0EHHOCTSIX YTIpaB/IeHHs] TIPOEKTaMM B YCJOBUSX HeCTaOW/IbHOM BHeIlHed cpefbl. Takke CTyAeHTHI
npuoOpeTalOT TeopeTHUeCKHe 3HaHWs W IpaKTUYeCKWe HaBBIKA TI0 OINpeZeseHUI0  BO3HUKAIOLIUX
BO3MO)KHOCTeH, pacueTy LieHbl U ce0eCTOMMOCTH TPOeKTa, TI0 OIleHKe PHCKOB M YIPoO3 MCXOJS M3 aHa/lu3a
BHeIIIHe cpefibl M 0COOeHHOCTel (CH/IBHBIX M C/1aDbIX CTOPOH) TpeJTIpPHSATHS; BbIPAaOOTKe CIOCOOHOCTH
(opmMynrpoBaHUsS CTpaTerMuecKUx W TaKTUYeCKUX Lieaed M 3ajau. V3yuaroTcsi BO3MOXKHBIE BapHaHThI
pean3aluy MPoeKTa, MeTobl pa3pabOTKM CTpaTerduyecKrWX ajbTePHAaTUB W BbIOOPAa KOHKPETHOTO BapuaHTa
pas3BUTHS [IPOEKTA B YC/IOBUSIX NIPUMeHeHUs] LIU(PPOBBIX TeXHOIOT UM, MeTO/bI KOHTPOJISL.

[TporpamMmMoii AUCLMILIMHBI TIPeJyCMOTPEHBI C/leAiyIoliie BUABI KOHTPOJIS:

Tekymuii KOHTPOJ/Ib YCIIeBaeMOCTH CTYZEHTOB IMPOBOJUTCS B AVICKPETHBIE BpeMeHHbIe NHTepPBaJlbl B

clefyroumx popmax:
e UAarHOCTUYecKas pabora;
* pedepar;

® BOIIPDOCEHI K 3a4eTy.

HpOME)KYTO'»IHaH dTTeCTalud rNMpoBOAUTCA B Cl)OpMaXZ
e 344eT.

OO6m1as TPyJ0EMKOCTh OCBOEHHUSI JUCLMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpamMMol JUCIUIJIMHEL
TpeyCMOTPeHbI JIeKIIMOHHbIe 3aHATHs (17 u.), mpaktuyeckue 3aHsTus (17 u.), camocTositenbHast paborta
cTypeHTa (74 a).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoThI Pexomenjiyemas 1ureparypa prn?{?éKOCTb’
Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/)KMeHTa.
A. . banaios, E. M. Porosa, M. B. TuxoHoBga. .
CamocrosTe/IbHOE H3yUYeHHe YnpaBnenue npoekramu: Mocksa: FOpaiit, 2020 (1) 20
JIUTepaTyphl 1Mo pasgeny 1. A. T. 3y6. . YnipaBnenue rpoektamu: Mocksa: FOpaiiT,
2020 (1)
Wroro no pasgeny 1 20
Paszgen 2. OneHKka CTOMMOCTH IIPOEKTa.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,
CamocrosTebHOE U3yUYeHHe 2020 (2) 18
JITepaTypel 110 paszjeny 2. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
YnpaBneHue npoekramu: Mocksa: FOpaiit, 2020 (2)
Wroro no pasgeny 2 18
Pazpen 3. iHHOBanMu B MPOEKTHOM eATE/IbHOCTH.
A. T. 3y6. . YnpaBnenue npoektamu: Mocksa: FOpa#iT,
CamocrosTeTbHOE U3yUeHUe 2020 (3) 18
JIATEpaTypkl 10 pasgeny 3. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
Ynpaenenue npoektamu: Mocksa: FOpaiit, 2020 (3)
Wrtoro no pa3geny 3 18
Pa3pen 4. YnpaB/ieHue IPOEKTHOM ieATe/IbHOCTBIO.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiiT,
CamocTosiTesIbHOE U3yuyeHne 2020 (4) 18
JITEepaTypel 10 paszeny 4. A. . Banawos, E. M. Porosa, M. B. TuxoHoBa. .
YmpaBienue npoektamu: Mocksa: FOpaiit, 2020 (4)
Wrtoro no paspeny 4 18
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITPOEKTAMUA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUThL Pe3y/IbTaTbl 00yUeHH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta
* BOIPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1. 3apoykeHue JUCLIMIIMHBI « YTIpaB/lIeHHe IMPOeKTaMu» B PoCCHU U 3a pyOeXKoM.
. OCHOBHBIe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs NIPOeKTaMu B Poccru.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[HK).
. OCHOBHbIe MPU3HAKU MPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. IIpoekThl — cpeficTBa CTpaTeruueCckoro pa3BUTHs OpraHU3aliyu.
. ’Ku3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHbBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YUaCTHUKH MTPOEKTA: OCHOBHBIE IPYMIThI YYaCTHUKOB, NMPO0/IeMbI HIeHTU(DUKALIUY, THUIIBI BO3JEHUCTBUSA Ha
TIPOEKT.
10. OpraHu3aiOHHbIE CTPYKTYPhI ITPOEKTAa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapAKTePUCTUKA pabOoThI
(YHKLMOHAIBLHOTO TI0Zpaszie/ieH s U TIPOeKTHOM JiesITeTbHOCTH, CKOPOCTh PacX0[j0BaHUsI CPe/ICTB B TIPOEKTax
1 QYHKI[MOHAILHBIX TIOApa3eneHusX.
12. INporiecchl MpoeKTa: KpaTkasi XxapakTepHUCTHKa, OT/UYMe 0T KJ1aCCUYeCcKOro L{UK/Ia yIpaBieHus
13. AKTUBBI OpraHU3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHe! cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHU.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTepucTHKa MpoLeCcCcoB TJIaHUPOBAHUSI.
16. XapakTepucTHKa MpoLeCcCoOB UCIIOTHEHUS.
17. XapakTepucTHKa ITpoLieCCOB MOHUTOPHHTIA U yTIPaB/IeHUs.
18. XapakTepucTHKa 3aBepIlatoluX MpoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKU JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe acreKThI MJIAHMPOBaHUsI MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
>KA3HEHHOT0 1UKJIa MPoeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. B3auMOoCBsI34 omepaliyil MpoeKTa: Crioco0bl OMMCaHUs, TUTIBI 3aBUCUMOCTEH orepaiiyii B ceTeBoM rpaduke,
orepeXkKeHUst U 3a/IeP>KKU.
24. OneHKa pecypCcoB U JJIATeLHOCTY Ofepaliyi, pa3paboTka paciiyicaHus MpoeKTa: OCHOBHbIE METOAbI U
pe3y/IbTarhl.
25. YipaB/ieHre CTOUMOCTBIO TTPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIBI IPOL[ECCOB, METO/BI OTIpe/e/IeHUsT
CTOMMOCTH OTlepaLiil ¥ TIPOeKTa B L[eJIOM.
26. OrieHKa pecypCcoB U JJIMTeTbHOCTH OTepariyi, pa3paboTka paciuCcaHus MPOeKTa: OCHOBHbLIE METOAbI U
pe3y/bTaThl.
27. MeTog 0CBOEHHOTO 00beMa: XapaKTepuCTHKa MeTO/ia, OCHOBHBIE MTOKa3aTe i, B3aMMOCBSI3b TIOKa3aTeneH,
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WCTIO/Tb3YEMBIX TIPH MTPUMEHEHUU MeTOo/ila 0CBOEHHOTO 00beMa.

28. Pa3paboTka OrofpkeTa rpoekTa: ob1jas XapakKTepUCTHKA MPOoIiecca, MopsAoK GopMUpoBaHUs OofKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeboBaHus K (PUHAHCUPOBAHUIO

29. YipapsieHre KaueCTBOM IMpoeKTa: 0011jasi XapaKTeprCTHKa MPOLieCCOB, OCHOBHBIE TMTOJXOAbI K YIIPAaBIeHUIO
KaueCTBOM.

30. XapakTepruCTHKa OCHOBHBIX METO/IOB yTIpaB/IeHHUsI KOHTPOJIEM KauecTBa.

31. TInaHMpOBaHUe Ye/I0BeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHbIE METO/IBI U
TeXHOJIOTUH TIJIAaHUPOBaHMSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

32. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMEHSIEMbIe MeTO/IbI 1
TeXHOJIOTHH.

33. TInaHvpoBaHye yrpaB/ieHrsl pUCKaMU: XapaKTePHUCTHKA TPOLeCca, UCTOMb3yeMble METO/IbI U MOy YeHHbIe
pe3y/IbTarhl.

Pedepar

ITepeueHb TeM Zi/is1 BBITIOJTHEHUs pedepara:
1) Pa3paboTka cTpareruu, BEIBOZ, IIPOEKTa Ha PHIHOK B C(epe MPOMBILUIEHHOTO TIPOM3BO/ICTBA;
2) Pa3paboTka cTpaTervu, BLIBOJ, TIPOEKTA HA PHIHOK B chepe XUMHUUECKOH MPOMBIIUIEHHOCTY;
3) Pa3paboTKa cTpaTeruu, BLIBOJ| MPOEKTA HAa PHIHOK B chepe MpoM3BO/ICTBA MEAUIIMHCKOTO 000PY/I0BaHuS;
4) Pa3zpaboTka cTpaTeruu, BLIBO/ TIPOEKTa Ha PHIHOK B Chepe SHEPreTUKU;
5) Pa3paboTka cTpareruu, BbIBO/J, IPOEKTA Ha PHIHOK B C(hepe BOEHHOU MPOMBIIIIEHHOCTH;
6) Pa3zpaboTka cTpaTervu, BbIBOJ| IPOEKTA Ha PhIHOK B Chepe 0OBIUM M0JIe3HBIX UCKOITAEMbIX;
7) Pa3paboTKa cTpaTeryu, BbIBOJ, MMPOEKTA Ha PHIHOK B chepe TOProB/H aBTO-, MOTOTEXHUKU;
8) Pa3paboTka cTpaTeruu, BLIBO/] TIPOEKTA Ha PHIHOK B Chepe CebCKOTO X035 CTBa;
9) Pa3paboTKa cTpaTervu, BLIBO/I TIPOEKTA HA PHIHOK B Chepe JIeCHOW MPOMBIIIIIEHHOCTH;
10) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTa Ha PHIHOK B chepe 0Opa3oBaHus;
11) Pa3paboTka cTpareryy, BLIBOZ, MPOEKTA Ha PHIHOK B C(epe XKUJIOr0 CTPOUTETLCTBA

3auet

OO0yuaroIuiics UMeeT MPaBo Ha MoyyeHHe MUHUMATLHOMN MOJIOKUTETHHOM OLIEHKU MPU YCIOBUN
YCIIEITHOTO MPOXOXK/I€HUS TeKYIIeT0 KOHTPOJISl yCIIeBaeMOCTH B (hOpMe AMAarHOCTHUUeCKOUM PaboThI B
COOTBeTCTBUM C TpadMKOM paszena 4.
OneHouHbIe TpeOOBaHUS K 3auUeTy:
- OLIeHKa "'3auTeHO0" — CTY[EeHT CBOOO/HO, [OCTATOUHO MO[POOHO U3/1araeT MaTepHall, 1eMOHCTPUPYET
TOHMMaHUe TPOL[eCCOB TI0 BCEM BOIIPOCaM, T0JTb3YeTCs CIel[aibHON TpodeCCHOHATBHON TePMUHOJIOTHEH;
- OLIeHKa "He 3auTeH0" — CTY[eHT He B COCTOSIHUY U3/I0XKUTh MaTepuasl U BbIpa3uTh NOHUMaHKe TIPOL[eCCOB M0
BOIIPOCAM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

AyauTopHBIe <

3aHATHSA B w =

KOHTaKTHOM 5 n % u==" g %

a ¢dopme = > =3

= o % ‘E 3 E = O

8 g HaumeHoBaHue pa3/ie/ioB U E g = [ E_ = oNe)

E = JMAAKTHUEeCKHX eHHHUI] &) o = § § E : S § E B

) mI S| E|EE| 85 < S =

[£3] v = & = O = =X

A = c:‘u 8O = o o ! ani

Q_‘ 1

= x 2 &

o o
5 10 Paspen 1. OcHOBBI IPOEKTHOI0O 30 | 10 5 5 20 25 | o5 Bormpocs!
MeHe)KMeHTa. K 3aueTy
5 10 Pa3pgen 2. OneHKa CTOMMOCTH 26 8 4 4 18 25 | o5 Borpocs!
npoeKTa. K 3aueTy
Pa3pen 3. ilnHOBanMu B IPOEKTHOM Borpocel
5 | 10 [ 23AeTS. n P 26| 8 | 4 | 4 | 18 | 25 | 25 |k3auery,

JAeATe/TbHOCTH.
Pedepar
5 10 Pa3pen 4. YnpasyieHue NpoeKTHOM 26 8 4 4 18 25 | 25 Bompocei
AeATe/IbHOCTHIO. K 3auUeTy
Bcero 3a 10 cemecTp 108 | 34 | 17 17 74 | 100 | 100
Bcero no guciuniuHe 108 | 34 | 17 17 74 | 100 | 100
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