





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

I1CK-1.01 — criocobHOCTE yIpaB/siTh aHAIMTHUECKUMU PaboTaMu U TIoZipa3esieHrneM
YK-2 — crocoOHOCTh YIIPaBIAThE MPOEKTOM Ha BCEX 3TArax ero )XKW3HEeHHOTO IUK/IA

YK-3 — criocoOHOCTb OpraHW30BbIBaTb W PYKOBOAWTH pabOTON KOMaHZBI, BbIpadaThiBas KOMaHAHYIO
CTpaTeryro Js JOCTKEeHUS TI0CTaB/IeHHOM 11eTh
OIIK-1 — croco6HOCTE CaMOCTOSITESIBHO TpUobpeTaTth, pa3BUBaTh W TIPUMEHSITH MareMaThyecKHe,

eCcTeCTBeHHOHay4Hble, COL[Ma/JIbHO-9KOHOMUUeCcKre U  TpodeccruoHanbHble 3HaHUS Ui pelleHus
HeCTaH/JapTHBIX 33/lau, B TOM YKC/Ie B HOBOM WM HE3HAKOMOM Cpefie U B MeXXAUCLIUTVINHAPHOM KOHTeKCTe
OIIK-8 — crioco6HOCTE OCyIIecTB/sATh dPPeKTUBHOE yrpaB/ieHre pa3paboTKoW MpOrpaMMHBIX CPEeCTB U
TIPOEKTOB

DOpPMUPOBAHHIO KOMITETEHIUH C/TYXKUT IOCTHKEHUE C/IeTYIOIIUX Pe3y/IbTaToB 00pa30BaHuUs:
IICK-1.01
3HAHUA:
Croco0O0B yIIpaBieHUs TIoApa3esieHueM;
YMeHUs:
YTPaBJIATh aHATUTHUECKUMU PaboTamMuy;
HaBbIKU:
yTpaB/IeHUs] aHAIMTUYe CKUMH paboTaMu U Tofpaszie/IeHUsIMU.
YK-2
3HAHUA:
a7rOPUTMOB YTIPaB/ieHHs TIPOeKTaMU;
OCHOB COBPEMEHHOTO TIPOU3BO/ICTRa;
YMEHUs1:
YUUTBIBATh 0COOEHHOCTU ITATOB >KU3HEHHOTO 1IMK/Ia TIPH YTIPaBJIeHHUH MTPOEKTaMHU;
pelaTth 3ajaud CTpaTeruyeckoro yrpaB/ieHus TpoliecCaMd OpraHM3allMOHHOM M TeXHOJIOTUYeCKOU
MOJlepHHU3al[M TTPOM3BO/CTBA;
pa3pabaTbiBaTh U MPUMEHSTH Ha TIPAKTUKE MOJIE/TN YTIPaBJIeHHs IPOU3BOACTBEHHBIMU PECYPCaMu;
HaBbIKU:
yTpaB/IeHus POeKTaMH Ha BCeX 3Tarax KU3HEeHHOTO [[UKJIa;
pa3paboTKH TEXHOJOTMUECKUX TPOLIeCCOB, 00eCreunBaOMX BLICOKHMN YpPOBEHb TEXHOJIOTHUECKOU
TOJTOTOBKM MPOW3BO/ACTBA, TPOM3BOJUTENIBHOCTH TPy, KaueCTBa BbITYyCKaeMOW MTPOMBIIIJIEHHON MPOAYKLIMH.
YK-3
3HAHUA:
METO/IOB OpPraHM3al[y U PYKOBOACTBA PabOTOM KOMaH/IbI B PAMKaX MPOEKTHOH [J1esITeTbHOCTH;
aJITOPUTMOB yTIpaBJieHHs1 paboTol KOMaH/IbI;
YMEHUsL:
OpraHU30BLIBATH MIPOEKTHYIO paboTy B OpraHM3anuy;
pa3pabartbiBaTh U KOHTPOJIMPOBATh PeCypCHO-BPeMeHHbIe TIPOeKTHEIE TT0Ka3aTe/H;
BbIpa0aThiBaTh KOMaH/AHYIO CTPaTeTHIO;
HaBbIKU:
OpraHM3alliy U PYKOBO/ICTBA paboTol KOMaH/Ibl;
KOMaH/JHOU pabOoThI C UCTIO/Ib30BaHUEM 1[U(BPOBBIX CPEJICTB;
riepepacripe/iesieHust GyHKLWHN 7151 AOCTKeHHs SdQeKTa CHHepTHy B KOMaHZHOM B3aUMO/|eMCTBHUM;
pa3paboTKX KOMaH/HOW CTpPaTeruu AJisi JOCTH)KEHHS! OCTaB/IeHHOH LIeNu.
OIIK-1
3HAHUA:
TOJIX0ZI0B K TIPOEKTHOM /IesiTe/IbHOCTH U TJIAHUPOBaHUIO;
YMEHUsL:
OCYILleCTB/ATh pa3arrperawyio NpoLeccoB U JeKOMITO3ULIMIO Lielel;
orpeienaTh ¥ TIOHUMaTh NpejHa3HaueHre CTpaTerny U ee MeCTO B MeHe/I)KMEHTe OpraHu3aliuy;
HaBbIKU:
TIPOBe/IeHUs CTpaTernyecKoro MaaHMpOBaHUS;
TPOBe/ieHNs aHasTi3a BHeIlTHero OKpy KeHusl M BHyTPeHHel cpe/ibl KOMIIaHUY;
TIpUMeHEeHUsI THOKUX MO/IXO/IOB K MPOEKTHOM /IeITeTbHOCTH U TVIAHUPOBAHUIO;
PaboThI C UCTOUHHUKAMH OTKPBITBIX JJAHHBIX U 6a3aMy 3HAHUH.
OIIK-8
3HAHUA:



OCHOBHBIX HarlpaB/ieHW{ COBEpIIEHCTBOBAaHUS METO/OB, MoOjiesiell M MeXaHW3MOB CTPaTerudyeckoro U
TaKTHUUeCKOTO TUIAHUPOBAHUS ¥ OPraHU3alluy TIPOU3BOACTRA;

METO/IOB Pa3pabOTKH OpraHU3allMOHHBIX CTPYKTYP ¥ WHGMOPMAlMOHHO-YIPAaBIeHYeCKUX CUCTEM
WHHOBAIIMOHHOM OpraHu3aluy;

METO/IOB YTIpaB/IeHWsI OPraHU3al[MOHHBIMA W3MEHEHUsSIMH B PabouMX KOJUIEKTHBAx TPY BHEADEHWUH
HOBOM TeXHUKU U TeXHOJIOTUH;

YMEHUs1:

BBITIO/THATh TEXHUKO-IKOHOMUYECKUM aHa/M3 TIPOEKTHBIX, KOHCTPYKTOPCKUX U TEXHOJIOTHYeCKUX
pelleHui jis BbIOOpa ONMTUMAIbHOTO BapUaHTa peannu3allii MHHOBALIW;

OCYLIeCTBISThL  PYKOBOACTBO  TIPOEKTaMU  TI0  CHUCTEMHOM  UWHTerpaluM W BHEAPEHUI0
aBTOMAaTU3UPOBAHHBIX CUCTEM YIIPaB/IeHUs] OpraHu3aliel;

HaBbIKU:

PYKOBO/ICTBA HAYYHOU pa3pabOTKOM MepCrieKTUBHBIX HAIpaB/IeHHH;

COBEpIIIEHCTBOBAaHUS METOZAIOB, Mofie/iei ¥ MeXaHHW3MOB CTPAaTeTMYeckKoro U TaKTHUeCKOTrO
TJIAHUPOBaHUS U OpPraHy3allviy MPOU3BO/CTB;

BHe/IpeHUsI aBTOMAaTH3UPOBAHHBIX CUCTEM YIpaB/ieHUs] OpraHu3aliyeli, aBTOMaTH3UPOBAHHBIX CHUCTEM
yIIpaB/IeHUs] TEXHOJIOTHYe CKUMU TTpoLieccaMy ¥ MHGOpMal[MOHHO-aHA/TUTHUeCKUX CUCTEM.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka

1 nporpaMMebI IOATOTOBKHM 110 HarpaieHuto 09.04.01 MHgopmamuka u 8blMucAUMenbHAsi MexHUKa.

Cojep)xaHue [OUCLIUIVIMHBI SIBJSIETCS JIOTUUeCKUM Tpojo/bkeHreM gucuuiiide: OPTAHU3ALUSA

PA3PABOTOK U UCCJIE/IOBAHUIA.

Copep>kaHue AUCLUIIIMHBI SIBAsieTCsT ocHOBOU i ocBoeHus aucturuiiH: TEXHOJIOTMYECKOE

IPEAITPUHNMATEJ/IbCTBO 1 BU3HEC IVTAHNPOBAHUE.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

OTIK-8 — CriocobeH oCyInecTBIsATh 3PPEeKTHBHOE yTIpaBieHre pa3paboTKoN MPOrpaMMHbBIX CPeICTB U
IIPOEKTOB

IICK-1.01 — CriocobeH ynpaB/nsiTh aHaIMTUUECKAMH PabOTaMu U TIOZIpa3esieHneM

IICK-1.02 — CriocobeH MpOBOAXUTE HayUHO-UCCIIeI0BaTeTBCKUE U OTTBITHO-KOHCTPYKTOPCKHE
pa3paboTKu Py UCC/IeOBAHUH CaMOCTOSTE/IbHBIX TEM

YK-2 — CniocobeH yripaB/isiTh IIPOEKTOM Ha BCEX 3Talax ero >KU3HeHHOTO L{UKJIa

YK-3 — CrniocobeH opraHu30BbIBaThL U PyKOBOJUTb PaO0OTOM KOMaH/IbI, BEIPabaThiBasi KOMaH [HYIO
CTpaTeryio [/ JOCTYKeHUs T0CTaB/lIeHHOH 1ie/Tn



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC

AyjuTOpHBIE 3aHATHS
B KOHTaKTHOIi (opme

CEMECTP

HauMeHoBaHMe pa3/ie/ioB U JUJAKTHYECKHX
eHHHIY

BCEI'O

BCET'O

Jlekuuu

IIpakTHYecKne
3aHATHA

CamocrosTe/nbHasa
paboTa cTygeHTOB

®Dopmupyemast
KoMmeTeHIus, %

TICK-1.01

YK-2

OIIK-1

OIIK-8

10

Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/HKMEeHTa. -
Cy1iHoCTb, ey U GpyHKuuu Gusteca. [Tporecc
afanTtalnyy CTpaTeruy opraHvusaliu,
OCy1L|eCTB/ISIFOILel IPOEKTHYO J1eATe/TbHOCTb K
KOHLIeNLUM LUdpoBoit TpaHchopMmaLuu. -
JKusHeHHble LIUK/IbI IpoeKTa. - PopmupoBaHue
CTPYKTYpbI IIpO€KTa. YpasjieHe NepcoHaIoM
TIPOEKTa U 3ahHTepeCOBaHHBIMU CTOPOHAMM.
TTocTpoeHHe MO/Ie/IM C TOUKH 3peHHsl MPOLIeCCHOTo
nozixozia. - IloctaHOBKa CTpaTernuecKux 3ajau
nipoexra. CobmrozieHre cpokoB. IIporesypa
MOHWUTOPHHTa ueneﬁ W KOHTPOJIBHBIX TOYEK. -
KoppekTupoBka ctpareruu GUpMbI B YCIOBUSIX
peayM3aL KOHLeNuK LipoBoii TpaHCHOpMAaLHK.

30

10

20

25

25

25

25

25

10

Paspen 2. OnieHKa CTOMMOCTH NPOEKTa. -
Llenoobpa3soaHue. - IlenHoo6pazoBaHue Ha HayUHO-
TeXHUYeCKYH0 MPOAYKLHIO. - OLieHKa CTOUMOCTH
HMOKP. YnpasneHue 3arpatamu B npoekTe. IleHoBast
TIO/IMTHKA NpeanpusTyst. Pacuer cebectonmoctn
TIPOEKTa 10 BHEAPEHUIO TEXHOIOTNUeCKUX
VHHOBALIUH.

26

18

25

25

25

25

25

10

Pa3pen 3. IHHOBaLMHU B IIPOEKTHOH {€ATE/IbHOCTH.

- INpouecc peanu3sany MHHOBALMU. VIHHOBALIMOHHBIN
TpoLecc: CYI{HOCTb, 3Tarlbl, MOJe/H. - Pecypcsl st
MPOEKTHOM /iesTebHOCTH. VIHHOBAL|IOHHBIE PeCypChI
TIpeATpUATHSL. - YTIpaB/ieHue MpoeKTaMu
HOBOBBE/IEHUI.

26

18

25

25

25

25

25

10

Paspen 4. YripaB/ieHHe IPOEKTHOMH
JIeATe/IbHOCTBI0. - AHA/IU3 1 OLIeHKa PUCKOB U yIpo3
B IIPOEKTHOM JlesiTeNIbHOCTH. - [10AX07, K TIPOeKTY:
KOMITOHEHTBI l/ICC}'lE,D'OBaTE}'leKOﬁ paﬁOTbl. -
MapKeTl/IHI‘ KaK 3/IeMeHT HpOeKTHOP’I AedaTeJIbHOCTH. -
YiipaB/ieHHe KaueCTBOM IPOeKTa.

26

18

25

25

25

25

25

Bcero 3a 10 cemecTp

108

34

17

17

74

100

100

100

100

100

Bcero no gucuuminHe

108

34

17

17

74

100

100

100

100

100

3.2. AyAuTOpHBII NPAKTUKYM

Homep u
HauMeHOBaHUe
paspgena
JAUCLMIITHHBI

Tema NPAKTHYE€CKOIr'0 3aHATUA

Oo0neMm,

aya.
4Jacos

Pazgen 1.
OCHOBBI
ITPOEKTHOTO
MeHe/PKMEHTA.

CymHocTb, uemi U QyHKuM 6usHeca. [Iponecc aganranyu crpateriu
OpraHM3alilH, OCYIIeCTBIISIOIIel MPOEKTHYIO eI TeTbHOCTh K KOHLEMLUH
1idpoBoii TpaHCHOpPMALIIHU.

JKu3HeHHBIe [UKJTBI TTpoeKTa. POPMUPOBAHUE CTPYKTYPHI MMPOEKTA.
YiipaBsieHre 1epCcoHaIOM TIPOEKTAa U 3aMHTEPeCOBAaHHBLIMU CTOPOHAMH.
IMocTpoeHre MOJIe/TM C TOYKH 3PEHHSsI MPOLeCCHOTO MOX0/a.

IMocraHoBKa cTpaTernyeckux 3afad rpoekra. CoOmoeHe CPOKOB.
IMpouieAypa MOHUTOPWHTA Lie/iel U KOHTPOIbHBIX ToueK. KoppekTupoBKa
cTparteruu (UpMBI B YCJIOBUSIX Peanu3aliii KOHLenyy rudpoBoit
TpaHchopMaruy.

Pazpen 2.
OrneHka
CTOUMOCTH
MpOoeKTa.

Lenoo6pazoBanue. LleHooOpa3oBaHHe Ha HAYUYHO-TEXHUUECKYIO
TIPOAIYKILIUFO.

Ouenka ctoumoct HUOKP. YnpasneHue 3arpatamu B nipoekre. LleHoBas
TIOTTHKA TIpeAnpusiTs. PacueT ce6eCTOMMOCTH TIPOEKTA 110 BHE/IPEHHIO
TeXHOJIOTUe CKUX UHHOBALIUH.

Pazgen 3.
VHHOBaLUM B

[potiecc peanu3aiiiy UHHOBAL[MK. VIHHOBAI[MOHHBIHM MPOIIECC: CYITHOCTD,
3Tarlbl, MOZIeJTH.

PecprbI AJid HpOQKTHOﬁ AedATe/IbHOCTH. I/IHHOBauHOHHbIe pecypcChbl

7
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MIPOEKTHOMU MpeAnpusaTHs. YIpaBieHUe MPOeKTaMu HOBOBBeJEHUI.
JlesiTeNTbHOCTH.
8 Pazgen 4. AHanu3 1 olleHKa PHUCKOB M YTpo3 B MPOEKTHOM flesTenibHOCTU. [Toaxon K 2
YnpasneHue TPOEKTY: KOMIIOHEHTBI UCC/Ie/I0BAaTeNTbCKON pPabOThI.
9 MPOEKTHOM MapKeTUHT KaK JIeMeHT TIPOeKTHOM [lesiTe/TbHOCTU. YTIpaB/ieHue 7
AeATEebHOCTBIO. [KaueCTBOM IIPOEKTa.
Bcero 3a 10 cemecTp 17
3.3. CamocrosnTenbHas padora crygenta (CPC)
Ne Homep n HanMeHOBaHuUe pasjesna Oo0nemMm,
o/ S ——— CopepikaHue yueOHOro 3ajaHus qacoB
1 Pa3gen 1. OCHOBBI IPOEKTHOIO CamocTosTe/IbHOE M3yUyeHre IUTeparypsl 10 20
MeHe[pDKMeHTa. paszeny 1.
2 |Pa3gen 2. OueHKa CTOUMOCTH MPOEKTa. (CamOoCTOATe/IHO® M3y HeHHE IUTEpaTypbI 110 18
pasgeny 2.
3 Pasgen 3. IHHOBaLMY B IPOEKTHOM CamocTosTeIbHOE U3yUYeHNe TUTepaTyphl 10 18
JleATeJIbHOCTH. paszeny 3.
4 Pa3nen 4. YnipaBneHue MpoeKTHOM CamocTosiTe/IbHOE U3y4YeHre TUTePaTyphl 0 18
JlesiTeTbHOCTBHO. pasgeny 4.
Bcero 3a 10 cemecTp 74
4. ®OPMbI KOHTPOJII OCBOEHUSA TNUCLHUIIVINHBI
CEMECTP HEJAEJ/IN CEMECTPA
12/3/4/5 6 |7/8/9| 10 (11 (12| 13 |14|15| 16 17
10 AP P Ped AP Bonp. 3ay, 3au.

L[] AI/I

YcnoBHbIe 0003HAYEHUS:

P — nuarHocThueckasi paboTa;
Ped — pedepar;

Bonp. 3au — BOIpPOCHI K 3a4eTy;
3au. — 3aYeT.

Tekyluid KOHTPO/Ib YCIIeBaeMOCTH CTY/JIEHTOB MPOBOJUTCS B IMCKPETHBIE BpEMEHHbIE UHTEPBAJIbI B
cnemyronumx dhopMax:

arHoCThuecKas: pabora;

* pedepar;
e BOIPOCHI K 3a4eTy.

IIpomesxyTouHasi arTecTanusi IIPOBOAUTCS B opMax:
e 3auer.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. W. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mockga: FOpaiit, 2020, 551.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononuuTe/bHas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. [lepuoguueckue U3gaHust:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIAHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIANH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHbIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro doHaa
(byHIaMeHTa/TbHbIX UCC/IeI0BaHUH.

VHdopmaLioHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Pd;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbI# [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hopmal[oHHbIe TEXHOIOTHH:

B3auMoyielicTBue ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 mnporpammbl TIOATOTOBKU T10 HampabieHuto 09.04.01 Hugopmamuka u 6blMUCAUMEbHAS MexHUKA.
OucuurnnvHa peanu3yeTcss Ha (Qakynbrete P MexIyHapoAHOTO TIPOMBIIIEHHOTO MeHeKMeHTa U
kommyHuKaiuu BI'TY "BOEHMEX" um. [1.®. Ycrunosa kadezapoii P1 MEHEDKMEHT OPTAHU3ALIMNA.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
ITICK-1.01 criocoOHOCTD yMpaB/iATh AHATUTUUECKUMH paboTaMu U Mo/pas/ie/ieHUeM;
YK-2 criocobHOCTh yMpaB/sTh IPOEKTOM Ha BCEX ITArax ero KMU3HEeHHOTO IUK/Ia;
YK-3 crocoOHOCTh OPraHU30BBIBATHE M PYKOBOAUTH PAOOTOM KOMaH/IbI, BbIpabaThiBasi KOMaH/HYIO CTPATErHIO
IL7Is1 IOCTYXKeHUs TI0CTaB/AeHHOM 1ie/u;
OITK-1 crocobHOCTh CcaMOCTOATeNbHO TipuobpeTarh, pa3BuBaTh M TIPUMEHATh MaTeMaTHUeCKHUE,
eCTeCTBeHHOHayuUHble, COLMATbHO-9KOHOMMUeCKHMe U  TpodeccroHanbHble 3HAHUS  JJi  pellieHust
HeCTaH/IapTHBIX 3a/lau, B TOM YKC/le B HOBOM UM He3HAKOMOM Cpefie ¥ B MeXKAUCLIUTITHAPHOM KOHTEKCTe;
OIIK-8 crocobHOCTh OCyIecTBIsATh 3(hGheKTUBHOe yrpaBjieHHe pa3paboTKON MPOTrpaMMHBLIX CPEICTB U
TPOEKTOB.

CojepkaHye OUCLMILIMHBI O0XBaTblBaeT KPYI' BOIIPOCOB, CBSI3aHHBIX C TI0JIyyeHHEeM TeOpeTHYeCKHUX HaBbIKOB
yTIpaB/ieHus! IPOEKTHOM /lesiTe/IbHOCTBI0, (POPMUPOBAHKUS CTpaTervy OpraHysalvy, WAeHTU(YKalUKM PUCKOB B
Pa3MYHBIX JTarax ee pasBUTHs, OLeHKH cebecTommocTd W QopmupoBaHusi Oropkera rpoekra. Taroke
paccMarpvBaeTcss BbIpabOTKa AaHTHKPU3WCHBIX TPOrPpaMM M0 BBIBOJY OpraHM3alid W3 KpU3McCa Kak
BHYTpEHHero, TakK W BHelIHero. l3yuaeTcs TMOpSAOK TpOBeJeHHs OpraHW3allMOHHBIX H3MeHeHWH B
opraHu3aLuu rnpu (opMHUPOBaHUY TIPOEKTHOM [lesiTe/TbHOCTH.

Llenbio M3yueHHs JUCLUIUIMHBI SIB/ISI€TCS TIO/IyYeHHe CTyZeHTaMu HeoOX0IMMbIX 3HaHUH U HaBLIKOB B 00/1aCTH
CTPaTernyeckoro IUIAHMPOBAHUS, TPUHATHUS CTpaTerMueckUX pelleHWdd B yIpaB/leHWd IPOeKTaMu B
OpraHu3alusx C yuyeToM creuduku poccuiickoro OusHeca. CTymeHTI, oOydvaromuecs TO /JJaHHON
JUCLIMIIMHE, TPUOOpeTaroT HaBBIKA M 3HaHWS 10 (OPMHUDOBAHUIO U pean3alii KOMIUIEKCHOW CTpaTeruu
Ou3Heca, opraHu3alyy CUCTeMbI CTPAaTernyeckoro TJIaHWPOBAHKUS B OPraHM3alii, a Tak ke TIpe/iCTaB/eHus 00
0CO0OEHHOCTSIX YIIpaB/IeHHs] TIPOEKTaMM B YCJOBMSX HeCTabWIbHON BHeIHed cpefbl. Takke CTyAeHTHI
npuoOpeTalOT TeopeTHUecKHe 3HaHWS W IpaKTUYeCKWe HaBBIKM TI0  OINpeZeseHUI0  BO3HUKAIOLIUX
BO3MO)KHOCTeH, pacueTy LieHbl U ce0eCTOMMOCTY TPOeKTa, TI0 OIleHKe PHUCKOB M YIPo3 MCXOJS W3 aHa/u3a
BHEIIIHeH Cpefibl U 0COOeHHOCTel (CUbHBIX M CAa0bIX CTOPOH) TpEANpHUATHS; BhIPAOOTKE CrOCOOHOCTH
(hopMyMpOBaHMSl CTPaTerMyecKUX M TaKTUYeCKUX Liefield M 3afay. V3ydaroTcs BO3MOXKHBIE BapHaHTHI
pean3aluy MpoeKTa, MeTobl pa3pabOTKM CTpaTernuyecKyWX ajbTePHaTHB W BbIOOpPAa KOHKPETHOrO BapuaHTa
Pa3BUTHS MPOEKTa B YCIOBUSIX TIPUMeHeHHUs LIU(PPOBBIX TeXHOJOTUM, METO/[bl KOHTPOJIS.

[TporpamMmMoii AUCLMIIIMHBI TIPeJyCMOTPEHBI C/leAiyIoliie BUABI KOHTPOJIS:

Tekymuil KOHTPOJ/Ib YCIIeBaeMOCTH CTYZEHTOB IMPOBOJUTCS B AVCKPETHBIE BpeMeHHbIe NHTepPBaJbl B

clefyroumx popmax:
e UAarHOCTUYeCKas pabora;
* pedepar;

® BOIIPDOCKHI K 3a4eTy.

IIpomexyTouHas arTecTanus IIPOBOJUTCS B hopMax:
* 3aueT.

OOm1as  TPyZI0EMKOCTh OCBOEHHMSI JUCHMIUIMHBI cocTaBisgeT 3 3.e., 108 u. TIporpamMMol JUCIUMJIMHEL
TpeyCMOTPeHbI JIeK[IMoHHbIe 3aHATus (17 u.), mpaktuyeckue 3aHsTus (17 u.), camocTositenbHast paborta
cTypeHTa (74 a).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBgeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumeHoBaH#e padoThI Pexomenjiyemas 1uTeparypa pr;u:{c:v;xocm,
Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/)KMeHTa.
A. . banaios, E. M. Porosa, M. B. TuxoHoBga. .
CamocrosTe/IbHOE H3yUYeHHe YnpaBnenue npoekramu: Mocksa: FOpaiit, 2020 (1) 20
JIUTepaTyphl 1Mo pasgeny 1. A. T. 3y6. . YripaBnenue rpoektamu: Mocksa: FOpaiiT,
2020 (1)
Wroro no pasgeny 1 20
Paszgesn 2. OneHKka CTOMMOCTH IIPOEKTa.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,
CamocrosTebHOE U3yUYeHHe 2020 (2) 18
JIATepaTypel 110 paszeny 2. A. WM. banawos, E. M. Porosa, M. B. TuxoHoBa. .
YnpaBneHue npoekramu: Mocksa: FOpaiit, 2020 (2)
Wroro no pasgeny 2 18
Pazpen 3. iHHOBanMu B MPOEKTHOM AeATE/ILHOCTH.
A. T. 3y6. . YnpaBnenue npoekramu: Mocksa: FOpa#i,
CamocrosTeTbHOE U3yUeHUe 2020 (3) 18
JIATEpaTypkl 10 pasgeny 3. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
Ynpaenenue npoektamu: Mockgsa: FOpaiit, 2020 (3)
Wrtoro no pazgeny 3 18
Pa3pen 4. YnpaB/ieHle IPOEKTHOH ieATe/IbHOCTBIO.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiiT,
CamocTosiTesIbHOE U3yuyeHne 2020 (4) 18
JITEepaTypel 10 paszeny 4. A. . Banawos, E. M. Porosa, M. B. TuxoHoBa. .
YmpaBieHnue npoektamu: Mocksa: FOpaiit, 2020 (4)
Wrtoro no pasgeny 4 18
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta
*  BOIMPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUILHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1. 3apoykeHue JUCLIMIIMHBI « YTIpaB/lIeHHe IMPOeKTaMu» B PoCCHU U 3a pyOeXKoM.
. OCHOBHBIEe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs TIPOeKTaMu B Poccuu.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[HK).
. OCHOBHbIe MPU3HAKU MPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. IIpoekThl — cpeficTBa CTpaTeruueCckoro pa3BUTHs OpraHU3aliyu.
. JKu3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YUaCTHUKH MTPOEKTA: OCHOBHBIE IPYMIThI YYaCTHUKOB, NMPO0/IeMbI HIeHTU(DUKALIUY, THUIIBI BO3JEHUCTBUSA Ha
TIPOEKT.
10. OpraHu3aiOHHbIE CTPYKTYPhI ITPOEKTAa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapaKTePHUCTUKA pabOThI
(YHKLMOHAIBLHOTO TI0Zpaszie/ieH s U TIPOeKTHOM JiesITeTbHOCTH, CKOPOCTh PacX0[j0BaHUsI CPe/ICTB B TIPOEKTax
1 QYHKIMOHAILHBIX TIOApa3ieneHusX.
12. INporiecchl MpoeKTa: KpaTkasi XxapakTepHUCTHKa, OT/UYMe 0T KJ1aCCUYeCcKOro L{UK/Ia yIpaBieHus
13. AKTUBBI OpraHM3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHel cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHU.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTepucTHKa MpoLeCcCoB TJIaHUPOBAHUSI.
16. XapakTepucTHKa MpoLeCcCoOB UCIIOTHEHUS.
17. XapakTepucTHKa ITpoLieCCOB MOHUTOPHHTIA U yTIPaB/IeHUsI.
18. XapakTepucTHKa 3aBepIlatoluX MpoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe aceKThI MJIAHMPOBaHUs MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
>KA3HEHHOT0 1UKJIa MPoeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. B3auMOoCBsI34 omepaliyil MpoeKTa: Crioco0bl OMMCaHUs, TUTIBI 3aBUCUMOCTEH orepaiiyii B ceTeBoM rpaduke,
orepekeHUst U 3a/IeP>KKU.
24. OneHKa pecypCcoB U JJIATeLHOCTY Ofepaliyi, pa3paboTka paciiyicaHus MpoeKTa: OCHOBHbIE METOAbI U
pe3y/IbTaThl.
25. YipaB/ieHre CTOUMOCTBIO TTPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIBI IPOL[ECCOB, METO/BI OTIpe/e/IeHUsT
CTOMMOCTH OTlepaLiil ¥ TIPOeKTa B L[eJIOM.
26. OrieHKa pecypCoB U [JIUTeTLHOCTY OTepariyi, pa3paboTka paciucaHus MPOeKTa: OCHOBHbIE METOZbI U
pe3y/bTaThl.
27. MeTog 0CBOEHHOTO 00beMa: XapaKTepuCTHKa MeTO/ia, OCHOBHBIE TTOKa3aTe i, B3aMMOCBSI3b TIOKa3aTeneH,
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WCTIO/Tb3YEMBIX TIPH MTPUMEHEHUU MeTOo/ila 0CBOEHHOTO 00beMa.

28. Pa3paboTka GrofpkeTa rpoekTa: ob1jas XapakKTepUCTHUKA MPOoIiecca, MopsAoK GopMUpoBaHUs OofKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeboBaHus K (PUHAHCUPOBAHUIO

29. YpapsieHre KaueCTBOM IpoeKTa: 0011jasi XapaKTeprUCTHKa MPOLeCCOB, OCHOBHBIE TTOJXO/bI K YIIPAaBIeHHUIO
KaueCTBOM.

30. XapakTepruCTHKa OCHOBHBIX METO/IOB yTIpaB/IeHHUsI KOHTPOJIEM KauecTBa.

31. TInaHMpOBaHUe Ye/I0BeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHbIE METO/IBI U
TeXHOJIOTUH TIJIAaHUPOBaHMSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

32. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMEHSIEMbIe METO/IbI 1
TeXHOJIOTHH.

33. TlnaHvpoBaHye yrpaBJieHrsl pUCKaMU: XapaKTePHUCTHKA TPOLeCca, UCTOMb3yeMble MeTObI U MOy YeHHbIe
pe3y/IbTarhl.

Pedepar

ITepeueHb TeM Zi/is1 BBITIOJTHEHUs pedepara:
1) Pa3paboTka cTpaTeruu, BEIBOZ, IIPOEKTa Ha PHIHOK B C(epe MPOMBILIIEHHOTO TIPOM3BO/ICTBA;
2) Pa3paboTka cTpaTervu, BLIBOJ, TIPOEKTA HA PHIHOK B chepe XUMHUUECKOH MPOMBIIUIEHHOCTY;
3) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTA HAa PHIHOK B chepe MpOM3BO/ICTBA MEAUIIMHCKOTO 000PY/I0BaHuS;
4) Pa3zpaboTka cTpaTeruu, BLIBO/ TIPOEKTa Ha PHIHOK B Chepe SHEPreTUKU;
5) Pa3paboTka cTpareruu, BbIBO/J, IPOEKTA Ha PHIHOK B C(hepe BOEHHOU MPOMBIIIIEHHOCTH;
6) Pa3zpaboTka cTpaTervu, BbIBOJ| IPOEKTA Ha PLIHOK B Chepe 0OBIUM M0JIe3HBIX UCKOITAEMbIX;
7) Pa3paboTKa cTpaTeryu, BbIBOJ, MMPOEKTA Ha PHIHOK B chepe TOProB/H aBTO-, MOTOTEXHUKU;
8) Pa3paboTka cTpaTeruu, BLIBO/I TIPOEKTA Ha PHIHOK B Chepe CelbCKOTO X034HCTBa;
9) Pa3paboTKa cTpaTervu, BLIBO/I TIPOEKTA HA PHIHOK B Chepe JIeCHOW MPOMBIIIIIEHHOCTH;
10) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTa Ha PHIHOK B chepe 0Opa3oBaHus;
11) Pa3paboTka cTpareryy, BLIBOZ, MPOEKTA Ha PHIHOK B C(epe XKUIOro CTPOUTETLCTBA

3auet

OO0yuaroIuiics UMeeT MPaBo Ha MoyyeHHe MUHUMATLHOMN MOJIOKUTETHHOM OLIEHKU MPU YCIOBUN
YCIIEITHOTO MPOXOXK/I€HUS TeKYIIer0 KOHTPOJISI YCIIeBaeMOCTH B (hOPMe AMAarHOCTHUUeCKOUM PaboThI B
COOTBeTCTBUM C TpadMKOM paszena 4.
OneHouHbIe TpeOOBaHUS K 3auUeTy:
- OLIeHKa "'3auTeHO0" — CTY[eHT CBOOO/HO, [OCTATOUHO MO[POOHO M3/1araeT MaTepHtall, 1eMOHCTPUPYET
TOHMMaHUe TPOL[eCCOB TI0 BCEM BOIIPOCaM, T0JTb3YeTCs CIel[aibHON TpodeCCHOHATBHON TePMUHOJIOTHEH;
- OLIeHKa "He 3a4TeH0" — CTY[eHT He B COCTOSIHUY U3/I0XKUTh MaTepuasl U BbIpa3uTh NTOHUMaHKe TIPOL[eCCOB M0
BOIIPOCAM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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K 3aueTy
MeHe/PKMEeHTa.

5 | 10 [Pasaen2.Ouenka | o | o | 4 | 4 | 45 | 25 | 25 | 25 | 25 | 25 |BOTPOCEH
CTOMMOCTH MPOEKTa. K 3aueTy
;?ITSSaB'HH B Bomnpocel

5 | 10 v 26| 8 | 4| 4 | 18 | 25| 25| 25 | 25 | 25 |k 3auery,
MPOEKTHOM

Pedepar
JAeATe/IbHOCTH.
Pa3pen 4.

5 | 10 |YMpasienue 26| 8 | 4 | 4 | 18 | 25| 25| 25 | 25 | 25 BOmPOCH
MPOEKTHOM K 3aueTy
JAeATe/IbHOCTHIO.

Bcero 3a 10 cemectp 108 | 34 | 17 17 74 | 100 | 100 | 100 | 100 | 100
Bcero no AucuuIinHe 108 | 34 17 17 74 | 100 | 100 | 100 | 100 | 100
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